2007 ANNUAL NEWSLETTER 

ANNUAL MEMBERSHIP MEETING, MAY 12, 2006, 11AM, ISLE DAUPHINE 

(Vote for 3 Directors) 

President's Message 

Dear Friends, 

My tour of duty is done. THANK YOU for the opportunity to serve you. 

The past three years on the Board have been exciting, challenging and time-consuming. I have tried always to do my best for the island and for the values shared by a majority of the membership. 

I have confidence that you can choose successors who will continue to serve you well. 

Three Board seats are vacant. Please consider those who have supported the Beach Resolution so we can continue the effort to save our mostly underwater beach. Four of the candidates openly declare their support. (Two say nothing about it; why do you suppose?) 

Please consider candidates who care enough, like most of you, to pay their POA dues. * 

I also want to thank the members of the Board who made it all possible, who were willing to set aside personal agendas and work together for the good of all. 

Two of their terms end with mine: Jackie Previto, our vice-president who tirelessly watched over our budget and the business, and Linda Smith who with calm understanding analyzed the beach situation. 

And others who remain: Jim Druhan who stood up for a golf course which is a diamond in the rough; our secretary Phil Fuselier, our treasurer Ron Benoit, and wise Tom Brennan, you are all appreciated. 

I do not know the outcome of the lawsuit against the POA brought by a few disgruntled property owners and lawyers. But I have confidence that the law, which I have always lived by, and which is a tool for the people, will accommodate the wisdom of the people's decision to deed the west surf beach to the Town. 

At Easter we finally brought the sailboat down from Mobile to the Dauphin Island marina, where we have a wonderful view of the island waters and skies. It was smooth sailing. We hope for more of the same for us, for the POA and for the island. 

John Reed, POA president 

*POA records show that candidates Harper, Jones, Linn and Thompson have paid their dues and that candidates Coffee and Ford have not. 

Beach resolution passes - largest vote in our history! 

The resolution to deed the mostly underwater West Surf Beach to the Town passed resoundingly by 67% (883 to 439) or 2/3's vote. Earlier, the Board had approved it by 77% (7 to 2). 

Your vote was immediately acclaimed by the Mobile newspaper as the “right thing, the smart thing.” It marks a turning point in the island's relationship to the broader community and with it the possibility to save our island beaches. 

It is the first favorable publicity, local or national, that the island has received in a long, long time. (A copy of the editorial is reprinted below.) 

The right thing, the smart thing 

There are no guarantees but we have taken the first step. Your vote was also supported by the Mobile County Commission. Hopefully we will be developing more public and political support. 

Broad political support is crucial to getting funding from public entities (not just federal, not just the Corps, but state and local). 

That political support can be mobilized only by an honest willingness to deed the beach to the Town, not by a grudging grant of an easement. 

Politically, as long as it remains the “property owners private beach”, easements or not, political support for millions of dollars to rebuild our beach will simply not be there. 

Your decision was dead right. 

In the months ahead we need to hold on to the membership's victory 

The lawsuit against us 

A small minority, driven by a mixture of motivations, will try to take it away. That minority has already tried to withhold enough votes to prevent us from having a quorum. They failed. 

Then they tried to get a judge to stop the election. They failed again. 

They have now filed a lawsuit to overturn the election and seek a court order preventing the deeding of the beach to the Town. Our records reflect that neither the two plaintiffs, Jim Hartman and John C. Williams, nor their lawyer, B.J. Lyon (the ex POA president) has paid current POA dues. 

The trial is presently scheduled for June 25, 2007. 

The issue is whether a 50-year-old deed can today require the POA to “keep and maintain” for its “members' exclusive use” a beach that is now mostly underwater, when the membership overwhelmingly realizes that the future of our island depends on setting a different course. 

The membership speaks; the Board must follow 
At this point the Board has spoken. The membership has spoken. All that is left is to sign the deed. 

But first we must defeat the lawsuit filed by the few. 

We need a Board that will continue to follow the members' will. 

Any board member who will not support the necessary legal effort is not executing the mandate of the people. 

Three positions on the Board are open. Your choice of three directors is critical. 

Read carefully the statements of each candidate. You will see who has supported the beach resolution and whom you can count on. 

Trusting the people, we follow your will 

When most of this Board was elected three years ago, the POA was in a bad way. 

Under the prior leadership the POA had lost over $260,000 in the preceding two years. Members were not expected to pay dues. The Constitution had been gutted. The membership's right to vote on the sale or transfer of property had been taken away. 

Today, we are on a good foundation. We have cut costs and staff. We have instituted dues. Last year we had a profit. Although this year we will have a loss, much of it came from rebuilding the storm damaged golf course. 

We showed our faith in the people and reinstated the membership's constitutional right to vote on dispositions of our property. 
We set a very high bar, requiring 750 votes and a 60% majority. Last month we saw our faith in the membership justified. 

West end beach in worse shape 

Despite the devastation caused by back to back hurricanes, the golf course is in the best shape in many years. 

We cannot say the same for the West End; it is in worse shape. We studied, researched, and appointed a beach committee to find solutions. 

“…the West End of the Island, if not all of the south shore, is at such a point of degradation that if no major affirmative and immediate action is taken, portions of the island may shortly become permanently uninhabitable.” POA Beach Committee 

We hope the West End Beach Resolution, which will deed our mostly underwater beach to the Town, will help facilitate beach restoration funding. 

Isle Dauphine to be on National Register of Historic Places 

Our beautiful Isle Dauphine building has been nominated to the National Register of Historic Places and is eligible for grants and tax credits. 

It has been disappointing to us that we could not do more with the golf course complex. It's such a tremendous asset. But a deed restriction, like the one on the beach, presents great hurdles to achieving a new balance at the golf course. We wish our successors the best in working through that situation. 

Berm helps eroding beach and endangered property 

The West End Beach is eroding. For the second time in 7 years, an emergency berm has been erected along the Gulf. 

Sadly, in places this berm is closer in than the last, testimony to the continuing erosion. We are saddened that some lots are underwater and the berm could not save them. 

Over the past year the POA raised over $150,000 in berm contributions; the Dauphin Island Foundation secured over $150,000 in pledges. It turned out that the money was not needed due to the generosity of the Bush-Clinton Katrina Fund. 

Board creates West End Beach Restoration Fund 

When we raised the berm funds, we said we would return the money if construction did not begin by the end of December 2006. Whether it did is debatable. Preliminary layout work had begun by December, but sand did not move until the end of January 2007. 

In any event, in February the Board created a West End Beach Restoration Fund and will ask each contributor to the Berm Fund for permission to place their funds in an account dedicated to that purpose. Or to request a full refund, if they prefer. A letter will soon be sent to each contributor. 

In light of the expense of defending the lawsuit to stop the deed transfer, and because that deed transfer is for the purpose of seeking beach restoration, the Board voted last week that money placed in this fund could be used to defray the considerable legal expenses of defending that lawsuit. 

This should enable us to take the necessary steps to defend your vote without damaging the rest of the budget. 

Property owners smart to make beach public 
Mobile Press-Register, Thursday, March 29, 2007 

DAUPHIN ISLAND property owners have done the right thing, not to mention the smart thing, in turning over their private beach to the town government. 

With the 3½ miles of waterfront in public hands, the town will be eligible for federal and state beach restoration money that can't be used on private property. 

After two months of mail-in voting, leaders of the Dauphin Island Property Owners Association tallied votes this past weekend and declared a final total of 883 owners in favor of the transfer, and 440 opposed to it. That handily exceeded the 60 percent needed for approval. 

Neither the town government nor property owners should count their chickens just yet, however. Opponents are expected to take the issue to Mobile County Circuit Court. 

It's hard to predict what will happen there. If a judge agrees with opponents' contention that deed restrictions and the property owners association's constitution prohibit selling or giving away the land in question, then victory will go to them. 

However, the vote could be upheld if a judge agrees that the association has already failed to comply with a deed restriction that calls for the beach to be maintained. 

Here's hoping that the transfer passes judicial muster. Dauphin Island plays an important role in the region's tourism and is considered a premier bird sanctuary. The island also serves as home to the U.S. Coast Guard, the Dauphin Island Sea Lab and historic Fort Gaines. 

Moreover, as a barrier island, its dunes and wetlands offer the Mobile County mainland protection from hurricanes and tropical storms. 

If its beaches are public, Dauphin Island gains a chance to obtain federal and state disaster dollars of the sort that its neighboring communities -- New Orleans, Biloxi, Gulf Shores and Orange Beach -- received after Hurricanes Ivan and Katrina struck the Central Gulf Coast. 

There's no guarantee, however, nor should there be, that such money will be available in every instance. Neither public policy nor public dollars should encourage or sustain private development of the island's most ecologically fragile areas, including its extreme western end. 

Any expensive, taxpayer-financed attempt to preserve the island's shoreline -- and all such attempts are expensive -- should be done for environmental reasons and to sustain the local economy. Beach renourishment also should be done under the supervision of coastal erosion experts, with some scientifically based assurance that it will not wash away in the very next storm. 

In the past, major beach renourishment was thwarted by the fact that the west end beach was privately owned. Dauphin Island property owners have done their civic duty by agreeing to give it to the town government. 

If their decision holds up in court, Dauphin Island may have its best chance in many years at preserving its coastline and its future as a coastal resort. 
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We Want You to be Informed 

We have worked hard for better communication. Although many of our members use email, many still prefer regular mail. To better inform you, we sent out 5 newsletters this year and hope you are pleased with our efforts to keep you up to date on important issues. We have tried to reduce expenses by partnering with the Town. 

Beachside Grill opens at Isle Dauphine 

Flamingo Fae's Beachside Grill and Tiki Bar is open at the beautiful 18-hole Isle Dauphine Golf Club, 7 days a week from 8 am to 9 pm - serving breakfast, lunch and dinner including Sunday Brunch from 8 am until 2 pm. 

We have food, ice cold beverages and frozen drinks to enjoy inside the Grill or outside on the patio with Gulf breezes and a spectacular view, says owner Fae Chamblin.  “We look forward to serving you at Flamingo Fae's where it's not just the view that is spectacular!” said Fae.  

Swimming Pool reopens May 1 

The swimming pool will open May 1st (maybe before, so check) 7 days a week from 10am to 8 pm with certified lifeguards.   All children under 12 must have an adult. Children under 10 years, $2; age 10-18, $4; adults $6  

A SPECIAL place for a SPECIAL event 

Isle Dauphine Event Planners have a special place in the Isle Dauphine clubhouse for your special occasions - weddings, anniversaries, parties, reunions and meetings.  The views are truly spectacular - the best on the Gulf -- and the memories are endless. 

“We offer a special discount to POA members.”  Please call Penny 251-243-5909 or Mary 251-421-5541 and 251-861-2253.  

GOLF COURSE: Dramatic improvements & special summer rates 

Your Board has been very supportive of the golf course. Without that help, the course would still be a combination weed farm and mole cricket nursery, said Jim Druhan. 

In the wake of double blows from Ivan and Katrina, the last year has seen dramatic improvement on our Isle Dauphine golf course. The front 9 has reopened and we are once again an 18-hole course. Holes 2, 3 and 9 have been rebuilt. 

The new greens are planted with Pos Pollum grass which is developed to be saltwater resistant and makes an excellent putting surface. We are now on a yearly program for fertilizer, herbicide and mole cricket eradication. Several of the fairways were planted this year with Bermuda grass. More planting is planned soon. 

We have had many compliments this year from our recently departed snowbirds. Several agreed that they had found the course in the best shape ever. 

The overall usage of the golf course is improving. We have had two golf outings with more planned in the near future. We are offering a special summer rate and we would be glad to plan outings for church, civic, school and social organizations. 

Jeff Collier and his staff continue to do an amazing job running the course on a very small budget. Thanks to them for their great job. Many thanks also to volunteers for planting trees to replace those lost to the pine bark beetles. 

You will remember that we had plans for a small development for the course. That proposal was derailed by last year's discovery of the “deed restriction” that also applies to the course and requires that it be kept for “our exclusive use.” 

We hope that the Board will find creative paths to maintain this wonderful asset and improve its value to us and the community. 

TREASURER'S REPORT: Three good years 

Today, we are on a firmer foundation.  We have cut costs and staff.  We have instituted dues.   Last year we had a profit of $96,000.  This year we project a loss ($86,000).  

Oil and gas royalties, $114,000 are about $50,000 lower than last year. We must constantly remind ourselves that our gas royalties will not last indefinitely. A year ago, we were told that the outside life expectancy was on the order of about five years. We must prepare for that day. 

The membership's continued support of dues has been gratifying. We received about $110,000 this year, representing roughly 1100 contributors. This was up from $95,000. 

Golf revenue will be higher than last year by $17,000; however, it cost more than $100,000 to repair and reopen the 18-hole course damaged by hurricane Katrina (and by the beetle infestation).  Legal fees, expected to be $25,000, represents an increase of more than $20,000 over last year.   

Over the past three years, with all the damage from Ivan & Katrina we have dipped into the trust coffers only once for $15,000.  Our Trust balance remains at the required $400,000; our operating investments total more than $260,000 and our operating checking and money market accounts have a balance of $89,000.  

We believe this to be quite an accomplishment, when we started with only $540,000 three years ago, and for the two years before there were deficits totaling $260,000. 

We expect a financial statement to be available at the annual May meeting. 

_______________________________________________ 

STATEMENTS / BIOS of CANDIDATES for BOARD ( VOTE for 3) _______________________________________________ 

The following biographical sketches were submitted by each of the candidates (6) for the DIPOA Board : 

Glen Coffee: 407 Diard Circle, Dauphin Island, AL 36528 

I have degrees in Biology from the University of Alabama. For 32 years, I worked for the Corps of Engineers, where I began work in the environmental area and later as a Project Manager in the planning and construction of projects. After retiring, I joined Thompson Engineering where I work today as a Senior Scientist. My wife, Debbie, and I are permanent residents on Dauphin Island. During our 5 years here, we have witnessed a decline in the Island's quality of life due to natural disasters and missed opportunities. For the POA to be a meaningful entity, it is crucial that the membership be brought together to successfully address the issues of common interest. For the benefit of our Island, the POA should forge effective partnerships with our Town government. Among the issues of greatest interest to our membership are a restored beach and an improved golf course. If our organization wants to pursue a federally-engineered beach, there are established processes within which we must work. Regarding the golf course, there is unrealized potential to make it an important asset for the Island. Our success in pursuing these improvements depends upon effective leadership and a unified membership. 

Douglas Ford: 1801 Bienville Blvd., #402, Dauphin Island, AL 36528 

Since becoming a permanent resident of the island, I have worked to make it a better place to live for all of us. My leadership in nominating the Isle Dauphine Club building to the National Register of Historic Places qualified the DIPOA for a U.S. Park Service Historic Grant Program. I personally wrote the 42 page application and the DIPOA has been awarded the $100,000 grant maximum. 

I am requesting your support to become a board member so that I can accomplish the following: Continue my work with the Alabama Historical Commission to administer the $100,000 grant process. Work towards a more harmonious relationship between property owners. Work by any means possible to get the West End Beach restored. Develop a long range plan for the Isle Dauphine Club and Golf Course. Develop a planned-growth strategy for the island that preserves green space, trees and community property. 

The experience I bring to these efforts comes from 15 years in Departmental Management with Hilton Hotels, Ritz-Carlton Hotels and Ruby Tuesdays restaurants. My family has had a home on Dauphin Island since 1955. I look forward to opening two island restaurants in the coming year. 

William H. (Bill) Harper: 1304 Chaumont, P. O. Box 122, Dauphin Island, AL 36528 

The Harper family first bought property on Dauphin Island in the 1960's. My father, an avid fisherman, had first started coming to Dauphin Island in the 1930's fishing that began my family's love for this special place. 

  

I was raised in Mobile, schooled at Murphy High, South Alabama, a stint in the US Army, in the late sixties, graduated from Mobile College. After graduation I turned a part-time college job into a career with the American Red Cross. Over the next 25 years I worked in Mobile, Washington DC, and Switzerland, including 15 years working in and heading International Red Cross delegations in Africa and the Balkans.  

  

Retired and back on the island I continued working for our community. I created a farmers market at Cadillac Square and I led the opening of a library at the DI Foundation/Welcome Center. 

  

Now for issues facing the DIPOA. I will work for continued financial stability of our organization. I will encourage/foster volunteerism of our members. I voted for the beach resolution, as 2/3's of our members did, and will work to take it to a successful conclusion with the stabilization of our beaches from West to East ends of our Island. 

J. Bruce Jones: 812 Alabama, Dauphin Island, AL 36528 

I am Bruce Jones, recently retired after 38 years with the Southern Company—mostly Alabama Power. I have degrees in engineering and business, am a retired professional engineer and licensed homebuilder. 

I have owned property on the island since 1990—my first being 2800 Bienville Blvd. I now have four properties and reside at 812 Ala Ave. About half time—other half in Birmingham. I have property west and center, have lost houses to Katrina, and have managed a rental house. 

The challenges facing our island are numerous and complex. Deliberation around the most salient issue—the West Surf Beach—showed that while we have a constituency with a diversity of perspective, we also share a common interest in protecting and preserving our special place. I seek to serve as I think I have the experience and the temperament to help shape consensus and creative problem solving as we continue to address this and other issues. 

Note: I know folks will want to know where the candidates stand on the west beach issue. I voted for the resolution as I considered it to be the best alternative. I will pledge to be open to all arguments and proposals in light of developing information and insight. 

Robin L. Linn: 237 Seapointe Loop, Dauphin Island, AL 36528 

Since moving from Houston, I have been a primary resident of Dauphin Island for 5 ½ years and have co-owned ACP Real Estate, Inc. since September 2002. In the past, my professions have included executive administration for a national company and most recently involved in real estate for the past eleven years. 

None of those credentials can paint the picture of how passionate I am about the island and why I wish to be a part of the DIPOA governing board. I have always lived along the coast whether it be New England, Florida, Texas or Alabama. Since being involved in real estate and property management, I have acted as liaison between insurance adjustors and property owners, helping with their claims and coordinating repairs. My commitment to this island remains with the community as a whole. 

I believe preservation of the island can be achieved through smart growth, integrated conservation and development, and most importantly, cooperation among property owners and our respective governing authorities to accomplish this common goal through teamwork. 

Additionally, I supported the resolution to transfer West Surf Beach to the Town of Dauphin Island. Thank you for considering my candidacy. 

Bruce W. Thompson: 309 Quivera St., Dauphin Island, AL 36528 

Bruce Thompson: Married to Mary Thompson; property owner for 24 years; island resident for 14 years; Bachelor of Science degree, U.S. Coast Guard Academy; Masters in Business Administration, St. Louis University; Retired Officer from the Coast Guard; retired as a financial advisor with Merrill Lynch after 15 years of employment. 

I am a strong believer in having a board that can get things done. I supported and voted for the proposal to transfer the West Surf Beach to the Town of Dauphin Island. I believe the restrictive covenants on the proposed transfer are sufficient to protect the interest of all property owners. I was a strong supporter of the POA's suit against the Corps of Engineers. I would like to see the board continue to get things done in an open democratic manner. 

I am an avid golfer and I routinely play with the Men's Golf group. I work as a volunteer on golf course projects. I contributed to both berm projects, even though my lot is bulk headed and is not on the Gulf beach. I pay POA dues and encourage all members to do the same. I would appreciate your vote and look forward to serving the community. 

If you elect me on the POA board, I will work diligently to fulfill the wishes of the property owners. 

