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MESSAGE FROM THE PRESIDENT

Dear Members:


Thank you for your vote of confidence.  It is an honor to serve you.  I am committed to putting the Dauphin Island Property Owners Association (POA) on a sound financial footing, conserving our land, restoring our constitutional amendments and working with the town.  


As your new president, I am proud that this Board’s first duty is TO RESTORE the Constitutional Amendment to protect your property rights.  


TODAY, I ask each of you to do one thing.  And do it today.  

VOTE ON THE ENCLOSED BALLOT to pass the Constitutional Amendment unanimously approved by the Board of Directors.  


We, as a Board, feel any disposition of property should lie with a large consensus of the membership —not just the Board.  This Amendment limits the ability of this Board-- or any Board to dispose of the Association’s property-- and requires any property disposition be approved by a substantial membership vote.  


This Amendment is for your protection and requires a two-thirds vote to pass.  PLEASE VOTE.

MEMBERSHIP MEETING NOVEMBER 20TH 


A membership meeting will be held at 10 a.m. on Nov 6 at the Isle Dauphine to conduct the election on the Constitutional Amendment.  A public Board meeting will follow. 

POA ELECTION RESULTS


On August 21, 2004, the Dauphin Island Property Owners Association conducted an election for all nine Board seats.  


The election was supervised and certified by an independent accounting firm.  The results, announced on August 24, 2004, are as follows.  The first nine persons were elected.

John Reed

594

Jackie Previto
582

Caroline Hall

548

Ed Boles

542

Tom Brennan

506

Barbara Williams
506

Roger Geil

467

Jim Druhan

463

Pam McDermott
454



Ron Benoit

450

Anne DiPlacido
436

Michael Rogers
434

Fred Cushing

431

Bill Duhe

428

Diane Zettle

415

Richard Finch

405

William (BJ) Lyon
405

Tom Howes

266

Glen Coffee

232

Merrill McPhearson
227

Fran Guempel

182

Jack Carney

140

Jack Gaines

123

Constance Taylor
  63

Jack L Gaines II
  50

BOARD ELECTS OFFICERS


At our first meeting held on August 28, 2004, we elected officers and the terms of Directors: 3 years Reed, Previto, Hall - 2 years Boles, Brennan, Williams - 1 year Geil, Druhan, McDermott

· John Reed, President

· Jackie Previto, Vice President

· Ed Boles, Treasurer/Secretary

MEET YOUR NEW BOARD


This is a hard working Board with vast experience and skills: 


John Reed, attorney; Jackie Previto - telecommunications operations manager, Ed Boles - retired U.S. postal inspector, Caroline Hall  - retired Air Force Colonel, Dr. Tom Brennan – retired professor, Barbara Williams – personnel director, Roger Geil - retired banker, Jim Druhan - retired engineer and manager and  Dr. Pam McDermott, educator and aviator.

PUBLIC MEETINGS HELD


Public meetings were held on Aug. 28, Sept. 12, Sept. 25 and Oct. 16. Many committee meetings have been held. Hats off to all volunteers who have helped.


All meetings have been, and will be, public, except where personnel and legal matters require confidentiality.

SHORT TERM GOALS


We have gone a long way to accomplishing these short-term goals:

· Assess finances, implement operating budget for fiscal year thru April ‘05
· Keep golf course open, take short term measures to accomplish goal

· Cut administrative overhead and expenses

· Restore members’ constitutional right to vote on disposition of property
· Guarantee each member’s constitutional right to vote 

· Adopt and require a no conflict of interest declaration
HURRICANE IVAN UPDATE


Although Ivan the Terrible interrupted our efforts, the good news is that it has not done irreversible damage either to the course or to the Association.  


Our sympathies go to everyone who lost so much.  Over 40 beach houses were destroyed and over 100 houses may have to be demolished due to serious damage.  

Erosion continues to decrease the beach; many houses are standing in water.  Our sympathies also go to our friends on the eastern shore who lost so much more.


THANK YOU to the town, state, FEMA, the National Guard, and all agencies and volunteers who helped clear the roads of sand, protect our property, and get us up and running.  Thank you also to Salvation Army workers from Georgia and Texas who fed us box lunches.

POA AND TOWN WILL WORK TOGETHER


The Board will work for the long-term preservation of the POA’s unique assets, land and resources that were set-aside for this community 50 years ago.


Dauphin Island is a special place.  We hope for an era of cooperation with the Town that will enable both the Town and the POA to serve their mutual goals of caring for this community.  Jackie Previto, POA vice president, was elected to the Town Council and will help the entities work together for the common good.


Hurricane Ivan provided an opportunity, however unfortunate, for us to demonstrate this commitment.  The POA agreed that the Town could use the Isle Dauphine parking lot for the temporary placement of debris, and the Town afforded the POA temporary office space in Town Hall.  We believe this cooperative spirit will continue.  

Financial Status

       The POA faces difficult financial circumstances.


Between December 2003 when a recall election was requested and August 2004 when the Court ordered election was conducted the POA incurred legal and accounting fees in excess of $70,000, of which $20,000 is still outstanding.

         The POA Trust Fund, established with $1.2 million in 1993, still had a balance of $805,000 in April 2002. In two years $266,600 was spent out of the Trust Fund. When the new Board took office in August 2004, the balance was down to $540,000.

      We currently have $28,000 operating cash. Until we reopen the golf course, our only sources of income are gas royalties estimated at $10,000 a month and $3,000 a month from the Water and Sewer Authority.

      The last quarter of the year, which always has low golf revenues, will be particularly difficult. In addition to recurring expenses of $114,000, we need $6,000 for liability insurance, $25,000 property taxes and $20,000 for the unpaid professional expenses.

     The Board has responded to this situation by doing serious and long overdue belt tightening. We have adopted a budget (prepared prior to Ivan) projecting an estimated loss of $63,000 for the fiscal year ending April 2005. It accomplishes this despite the inherited expenses of the first four months of the fiscal year and the unpaid bills for professional fees.

We made necessary personnel changes as follows:

     1) assigning Jeff Collier the position of Operations Manager of POA 

     2) eliminating 2 full time positions

3) outsourcing bookkeeping accounting functions 

4) redefining job duties for 2 employees to include administrative and golf course responsibilities. 

        We have relocated administrative offices to the Pro Shop and will use the old office space for meetings and record storage.  


Estimated savings from changes are $50,000 annually.


Currently, we have 2 employees maintaining the golf course but have budgeted additional personnel prior to the Snowbird Season.

Golf Course Update


We addressed the immediate needs of the course and are proceeding with the clean up associated with Ivan.  Our goal is to plant winter grass and re-open for business November 23, 2004.  Our Men’s Golf Association has pledged financial assistance and volunteer labor.    Thanks to all.


The Grubb-Ellis contract to lease/sell the golf club property has been cancelled by both parties at no cost. 

Voluntary conTRIBUTIONS                       Requested


This Board has already taken steps to curb expenses. However, the extraordinary professional and legal fees incurred prior to June 2004 necessitate voluntary contributions from our membership to preserve our properties.   


We ask that all property owners contribute $100 per year to assist in re-opening, improving and operating the golf course and maintaining our beaches and parks.  This is less than $10 per month and will go a long way to solving our immediate challenges.  


Your Board is committed to regulate spending of all monies through a budgetary process. We will provide monthly profit and loss statements. 

COMMUNICATIONS -- HOW CAN YOU HELP?


YOUR contributions will help us protect your properties and bring financial stability to the POA. 


Your Board is user friendly and seeks to communicate with its members.  To keep you informed we would like to do a mail out each month but that costs thousands of dollars.  E-mail is cheaper, easier and more cost effective. 

Please include your e-mail address on the ballot.  


We are updating the POA website  www.dipoa.com  (designed by Jim Hall) for better communication, minutes, mini-newsletters, etc., as well as to market the Isle Dauphine Golf Club.  Your comments and suggestions are welcome.  This Board will continue to send out its annual newsletter. 


PLEASE vote, PLEASE include your e-mail address and PLEASE remit a voluntary contribution.  Thank you.  

CONSTITUTION AMENDMENT 


Last spring, property owners filed a lawsuit against the previous POA Board.  In that lawsuit, the judge ruled that a 1996 amendment changing the one-lot/one vote rule to one owner/one vote had not been properly recorded and, as a result, subsequent constitutional amendments were invalid.

  
This abolished all amendments since 1996, including those placing limits on the Board’s power to dispose of POA property by sale, lease or donation.  It reverted the constitution to its pre-1996 form under which the Board, by majority vote, had complete power over dispositions of property -- with the exception of the Property Owners beach.


OUR proposed amendment addresses 4 issues:  

(1) The Board vote:  From 1996 to 2003, the constitution required a unanimous Board vote for any disposition of property.  

A single Board member could obstruct any kind of change.  In 2003, an amendment passed (but not by the required two-thirds vote) changing unanimous to a majority vote of the Board.  OUR proposed amendment requires a 7-person vote of the Board to dispose of property. 

(2)The membership vote:  From 1996 to 2003, the constitution required a vote of a majority of the entire membership.  Since our membership is about 2,800 persons, this requires over 1,400 affirmative votes to approve a disposition of property.   In 2003, an amendment was approved (but not by the required two-thirds vote) to require only a majority of the membership actually voting, a small number. 

OUR proposed amendment requires that for a vote on the disposition of property there be a quorum of at least 750 members and that the disposition then be approved by at least 60 percent of POA members.

(3) Property Owners beach, dedicated parks, and subdivision lots:  From 1996 to 2003, the constitution stated that in no case could the beach, the parks, or the subdivision lots be “sold or encumbered.”  The 2003 amendment deleted the protection for subdivision lots.  OUR amendment restores the 1996 language protecting the POA beach, the dedicated parks, and the subdivision lots.  


 Ultimately, the Board decided that the wisest course, and the one keeping the clearest expression of the memberships’ wishes, was to restore the 1996 language.  

(4) Leases:  Previous provisions applied to all leases whether long-term or short.  In order to allow the Board to make short-term business decisions without convening membership meetings, OUR proposed amendment applies only to leases longer than three years.

Conclusion:  In sum, OUR proposed amendment restores a high threshold for Board action on dispositions of property (at least 7 votes).  It restores the requirement of a membership vote, requiring participation of 750 members and a 60 percent vote. It allows short-term leases--and it protects the beach, dedicated parks and subdivision lots.  


OUR Amendment was proposed after a 4-hour debate with full participation by an audience of 75 to 100 property owners.  


We urge each of you to vote for this amendment.  If it does not get the required two-thirds vote, then this Board and any future Board, by a simple majority, would have TOTAL control over any disposition of your property -- except the beach.  


This Board believes that this is a decision for the membership and does not want to entrust such power to any Board.  PLEASE VOTE FOR THIS AMENDMENT.

PROPOSED AMENDMENT TO THE DIPOA CONSTITUTION 

CURRENT

Section 2.2 (d)

     To acquire by gift, purchase or otherwise, to own, hold, enjoy, lease, operate, maintain and to convey, sell, lease, transfer, mortgage or otherwise encumber, dedicate for public use or otherwise dispose of real property in connection with business of the Association, except that the property owners beach area plotted as Dauphin Beach may not be conveyed or encumbered by a mortgage. 

CURRENT

Section 3.7(a) Meeting of Members.

(a) The presence of 200 voting members either in person or by proxy shall be required to constitute a quorum for the transaction of the business for which the meeting was called. Members present at duly called or held meeting at which a quorum is present may continue to do business notwithstanding the withdrawal of enough members to leave less than a quorum.  

The existing Section 2.2(d) and 3.7(a) is hereby deleted and the following language is substituted therefore:

PROPOSED

Section 2.2(d)

     To acquire by gift, purchase or otherwise; to own, hold, enjoy, lease, operate, maintain; and to convey, sell, lease for more than three years, transfer, mortgage, or otherwise encumber, dedicate for public use or otherwise dispose of real property in connection with the business of the Association; however, any decision to convey, sell, lease for more than three years, transfer, mortgage or otherwise encumber, dedicate for public use or otherwise dispose of such real property must be first be approved by the affirmative vote of seven (7) members of the Board and, thereafter by a 60% majority vote of those members voting at a membership meeting. Notwithstanding the preceding language, there shall be no conveyance, mortgage or other encumbrance made regarding the Association property known as the property owners beach, subdivision lots or dedicated parks.

PROPOSED

Section 3.7 Meeting of Members. (a) The presence of 250 voting members, whether, present in person or by proxy, shall be required to constitute a quorum at any membership meeting; however, if such membership meeting has been called for the purpose of conveying, leasing, encumbering or otherwise disposing of the Association’s real property, such quorum shall be 750 members. Members present at any duly called or held meeting at which a quorum is present may continue to do business, notwithstanding the withdrawal of enough members to leave less than a quorum.

PROXY

      This Proxy is solicited on behalf of the Board of Directors. The undersigned hereby appoints John Reed, Jackie Previto, Caroline Hall, Edward Boles, Dr. Tom Brennan, Barbara Williams, Pamela McDermott, Roger Geil and Jim Druhan as proxies, each with the power to appoint his substitute, and hereby authorizes them to represent and to vote, as designated on the Ballot, which the undersigned is entitled to vote at the November 6, 2004 membership meeting, or at any adjournment of this meeting. 

       This proxy, when properly executed, will be voted in the manner directed herein by the undersigned property owner. IF YOUR BALLOT IS RETURNED WITHOUT YOUR SELECTION, the proxy is not authorized to complete or alter your ballot in any way, THEREFORE, YOUR BALLOT WILL NOT BE COUNTED!

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - OFFICAL BALLOT

Dauphin Island Property Owners Association

November 6, 2004

                                Constitutional Amendments 2.2(d) and 3.7(a)

 SECTION 2.2(d) & 3.7 (a)

____  FOR AMENDMENTS      ____  AGAINST AMENDMENTS

EXECUTED: Date____________________  Signature ___________________________

Please print name of Property Owner__________________________________________

Owner of lots(s)#____________________________ Block(s)______________________

Owner’s Dauphin Island Address_____________________________________________

Owner’s Mailing Address ___________________________________________________

SIGN DATE AND RETURN IMMEDIATELY: 

Business reply envelope enclosed.

(Address:  Dauphin Island Property Owners Association, 

 P.O. Box 366, Dauphin Island, AL. 36528)

(Optional) E-Mail Address__________________________________________________

E-MAIL IS THE EASIEST, MOST ECONOMICAL AND FASTEST WAY OF COMUNICATION 

2
1

