SAVE OUR BEACH: POA Update 8/18/06
We all share the same goal: To save our beach. 

Your POA Board is committed to helping property owners.

87% of our voting membership believes as we do – that transferring title to the town will help Save Our Beach.

This is not a giveaway. Our goal is to get MILLIONS BACK IN BEACH RESTORATION and restore our property values.
"When it comes to restoring our lost beach, I am firmly convinced that the best hope, the best chance, and the best opportunity for West End property owners, and for the entire island, is for us to step out, to take the initiative, to move forward, and deed that underwater strip of sand to the Town." John Reed, POA president 
· FACTS 
· West Surf Beach is a 3 ½ mile POA strip running along the Gulf in front of the beach houses. 

· It is now almost all UNDERWATER. 

· Many private lots are completely underwater. 

· Many are partially underwater. 
· Property owners are watching their investments and homes wash away. 

· The West End of the island is cut in two, just past the end of Bienville. 

· The island is at great risk. 

Property Owners need HELP. What are we going to do? 
Restoration of our beach is an expensive and continuing process.
· We need an "engineered beach," one which is considered infrastructure - like roads and sewers - and, if titled to the Town, is eligible for FEMA assistance after storms. 

· It will cost $10 to $20 million to build such an "engineered beach." 

· Even if we could come up with that amount, it will cost millions more to rebuild the beach each time it is storm damaged. 

· Because the POA is a PRIVATE organization, it is NOT eligible to get public funds to build or to rebuild a PRIVATE beach. 

Can we Save Our Beach without public money?
· FACTS: 
· It took us about 3 months to raise $300,000 for the berm. Our goal was $500,000. Less than 10% of property owners contributed. Most of the money came from fewer than 70 people. 

· QUESTION: Is it realistic to expect individual property owners to come up with millions to build a beach and millions more to rebuild it after each storm? 

· ANSWER: No, we need public funds. 

Can Dauphin Island expect to get public money without giving public access?
· Right or wrong, we have a long term public relations problem. 

· Our unwillingness to share the beach, even as we ask for money for roads and sewers and berms, has contributed to this. 

· Public officials, state and federal, have repeatedly made clear that there will be no public money for the beach unless there is public access. 
· Public access includes parking on designated streets; private property rights are still respected. 

· FEMA will not give beach rebuilding money to private entities like the POA. 

· We are not eligible . 

· QUESTION: Can we really expect the public to give tax dollars to support a beach that we fight to keep to ourselves? 

· ANSWER: No. Times have changed. 

Is public money certain if we grant public access? 

· There are no guarantees, promises or commitments. 

· Politically we are in no position to demand them. (If you saw ABC’s Nightline on Aug. 15, 2006, which did a hatchet job on Dauphin Island, you understand why we can not get the funding we need. Dauphin Island is the national whipping boy for NOT giving tax dollars to private beaches.) 

· We must take the initiative. 

Stay Private or deed to the Town? This is the answer you will decide when we vote.
· 87% of the voting membership indicated that deeding the beach to the town in order to help get beach restoration funds sounds like a good solution to you. It does to us, too. 

· But that doesn’t mean everyone agrees. This is Dauphin Island. An anonymous group, Save Our Shores, does NOT want to SHARE our shores. They want to keep the beach private (never mind that it is underwater), offer no solutions and sent out an SOS opposing transfer of the beach to the town. They say it is a give-away. 

· This is not a giveaway. Giving it to the town is like giving it to ourselves. 

· Our goal is to get MILLIONS BACK IN BEACH RESTORATION and restore our property values. 
· A beach that is UNDERWATER is not worth anything to us. 

A time for decision: our beach is disappearing before our eyes

· It is always easy to do nothing. It is always easy to oppose anything. 
· It is always easy to stall and delay, to fracture and divide . 

· It is hard to take initiative. But it is past time to do something to help ourselves. 

· This is our best shot at saving our beach. 

A time for action: deeding the West Surf Beach to the Town

· There will be iron clad restrictions that will forever prevent the land from being used for anything but a beach. 

· As a public entity, with public access, the Town will be able to solicit and raise public funds from a wide range of sources. 

· Deeding the mostly underwater 3 ½ mile strip to the Town will establish beach access points on 4 through streets on the West End. 

· The Town will have both the right and the responsibility to control the beach access points, an improvement over the present situation. 

What does the Constitution say?
· FACTS 
· This POA Board follows the rules and follows the law 
· A transfer of property requires a 60% membership vote and 7 votes from the Board. 

· The Constitution does prohibit any transfer of the "Association property known as the Property Owners beach." 

· But our maps, plats, and tax bills all describe "the property owners beach." as the east end golf course, dune and club property. 

· The maps, plats, and tax bills describe the beach along the West End as the "West Surf Beach." 

· It thus appears that a constitutional amendment is not required. 

· BUT, we have legal counsel. We will follow the advice we are given. 
What about the Corps lawsuit? Will it solve our beach erosion problems? 
· FACTS 
· The Corps lawsuit will help, but it will take more money. 

· Public access is key to positioning ourselves to get more money. 

· The Corps has 12 months to do a study after the settlement is approved. 

· If the study shows the Corps is liable, the Corps has another 18 months to design a ‘remedial project’. But a ‘remedial project’ is not an engineered beach. 

· If the project costs less than $7.7 million, the Corps then has another 24 months to start the project 

· If the project costs more than $7.7 million, we have to convince Congress to come up with the money; 36 months becomes the time frame. 

· As much as 5 ½ to 6 ½ years. 

· But $7.7 million is the limit on the lawsuit. 
· And 7.7 million will not build an engineered beach. 
· And so throughout the process of winning, negotiating, and getting funds, public access will be critical to our position. 

 

We need to stand together. Thank you for your support. 

Help us SAVE OUR BEACH and restore our property values.

Come to the August 26 Board meeting. We’ll have a report from our beach committee. We’ll have an open discussion and welcome your questions.

 

 

John Reed,

President ,POA

