TREASURER’S REPORT:  STRICT BUDGET REDUCES OUR DEFICIT

The accounting year began with a bleak outlook.  In the previous two fiscal years, April 2002-April 2004, expenses exceeded revenues by roughly $130,000 a year and the trust account was drawn down from $800,000 to about $540,000. 

In August 2004, the Board moved to reduce expenses and to increase revenues.  Work assignments were combined; positions were eliminated; salaries were adjusted.  The POA office was consolidated with the Pro shop, reducing overhead.  The Board leased the Isle Dauphine and has promoted the golf course, both boosting our revenues. 

Before Hurricane Ivan, the Board adopted a strict budget to limit our loss to $63,000.  We now expect an even smaller loss for the year ending April 2005, of about $35,000!

We have accomplished this despite $32,000 in extraordinary and non-recurring expenses left over from last year’s litigation.  These included $15,000 in legal fees (negotiated down from $21,000) and $17,000 in accounting fees.  At the same time we have benefited from an increase in gas royalties,  $15,000 over budget and $35,000 over the last fiscal year.

We are proud of this achievement, despite Hurricane Ivan’s three-month closure of the golf course and the reduced tourist traffic due to the ferry suspension.  As noted earlier, however, the certainty that gas royalties will run out requires our thoughtful consideration. 

TRUST FUNDS ACCOUNTED FOR:

In August 2004, there was approximately $538,000 in the trust, invested through two separate brokers in money market accounts.  The new trustees consolidated these two accounts.  They fulfilled the trust’s requirement that the principal over $400,000 be distributed by separating the extra $138,000 into a different account.  The $400,000 trust account has been invested in certificates of deposit.  The $138,000 is invested in a money market account.  In contrast to previous years, that account has been reduced by only $15,000 to help cover the annual deficit. 

Additionally, the Board has maintained the separate scholarship account, funded long ago. 

The balances as of March 31, 2005 are: 

Trust account             $401,211 
Cash account             $123,574

Scholarship account   $  29,287
