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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
                April 3, 2008
BOARD OF DIRECTORS MEETING  


                    MINUTES
  PRESENT:                                                                     ABSENT:

William H. (Bill) Harper, President
                                    



Tom Brennan, Vice President

      Phillip Fuselier, Secretary


 Bruce Thompson, Treasurer

      Phil Baldwin

      Dave Connolly

      Bruce Jones

      Robin Linn

      Pamela McDermott

  INVITED GUESTS:

       Mr. Richard Davis, Attorney 

1. Call to Order:  Meeting was called to order by Bill Harper at 7:00PM and a quorum was noted to be present.
 

2. Establish Quorum (as above )

3. Approval of Minutes 
  Minutes of the March 6, 2008 meeting were approved without further correction or addition.


4.   Treasurer’s Report
                                                                                              03/06/08                             04/03/08
      A. Bay Bank 

            1) Operating Balance                                          $41,839.25                            $66,189.34      

            2) Money Market                                                    1,246.77                                1,232.05        

            3) Scholarship Fund                                              32,381.57                               32,381.57            

      B. Merrill Lynch

            1) Operating (Fund)                                           $51,338.09                            $51,904.64
            2) Trust                                                                50,007.65                               50,581.34                     

      C. Membership Dues                                               $91,600.00                             $92,000.00
      D. Royalty Income                                                   $11,719.00                                8,269.00
      E. Wachovia Securities
            1). Operating                                                    $284,992.24                         $275,722.40
            2) Trust                                                              369,712.83                            370,127.06
            3) West End Beach Restoration Fund                 67,806.49                              67,808.78
.                       Totals   A+B+E                                     $899,324.89                          $915,947.18

                        Net Change                                            $ 16,622.26


        The report was accepted as presented by Bruce Thompson; he commented that as work proceeds
        on the Isle Dauphine Club the DIPOA is required to pay the contractor but will be reimbursed 
        according to the terms of the grant.
5.  Committee Reports 

A.   Operations Committee  
 

              1) Golf Course

                   Jeff Collier presented the written report, full text included with minutes, emphasizing that 
                   the Snow Bird season is over and that it was a fairly good one. Ken Guess’s position has 
                   been filled, repairs to pumps will total about $12,000.00(this was approved by the 

                  BOARD as necessary maintenance) , volunteers continue with needed projects around the 
                   course. 

                   Phil Baldwin then presented the low estimate for new composition vinyl flooring in the 
                   club and restaurant and floor repairs in the locker room. The BOARD approved the stated 
                   amount for the work,  $8,996.05.

               2)  Budget

                      Bill Harper appointed a committee (Bruce Thompson, Bruce Jones, Phil Baldwin, 

                      Jeff Collier) to work with him in completing both a capital and operating budget for the 
                       May meeting. 
         B.  Architectural Committee 

                Tom Howse reported few repairs and rebuilds.

         C.  Volunteer Committee
                1)  Pam McDermott noted volunteer activities were covered as part of the Golf Report.

                2)  Vernon Fly then introduced himself and suggested a plan for beautification of DIPOA

                       properties starting with the golf course, specifically the entrance gate and other
                       locations. He stressed the need for such a project and recommended a $10.00 
                       contribution from each member of the DIPOA to finance plant and material purchases 
                       although the labor will be provided by volunteers. He plans to have a table defining the 
                        projects and requesting the donation by all those in attendance at the May meeting.

 D.  Legal
1) Corps Lawsuit

     Mr. Richard Davis, the attorney representing the DIPOA and Mr. Hartman in the Corps 

     law suit discussed the latest developments and options in the case but his comments are 
     protected by Attorney/ Client privilege and for that reason are not be included in these 
     minutes.

              2) West Surf Beach Resolution Lawsuit

                   After recent developments in the Corps case Bill Harper requested that Cliff Brady, 
                   attorney representing the DIPOA in WSB Resolution suit contact Judge Graddick and
                   request that the case be set for trial in the next 30 days. 

              3) Pitts appeal

                    Awaiting decision of Appeals Court on whether they will agree to hear the case.

    E.   Communications
              Tom Brennan reiterated the need for all e-mail addresses to insure timely communication

               of DIPOA matters.               

6.  Old Business
      Bill Harper bemoaned the fact that only one person (there are three vacancies ) has declared his
      candidacy for the BOARD by submitting a bio, so he has extended the deadline for the 
      submission of such until  April 11, 2008.

      Pam McDermott raised the question of the Scholarship Fund and Mr. Harper stated the committee 

      is at work on the issue.

7.  New Business
      There was none.

8.  Next meeting 
    Annual Membership Meeting and Annual Election of members to the BOARD will be held 
    11:00AM, May 10, 2008, Isle Dauphine Club.

9.  Adjournment

      Meeting was adjourned at 8:20PM.

Phillip Fuselier

Secretary


