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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                                           April 14, 2007
BOARD OF DIRECTORS MEETING  


                               Minutes
  PRESENT:                                                                     ABSENT:

John Reed, President
                                                   Ron Benoit, Treasurer

Jackie Previto, Vice President


Phillip Fuselier, Secretary


Tom Brennan


Dave Connolly


Jim Druhan


Pamela McDermott


Linda Smith

1. Call to Order: Meeting was called to order by John Reed at 10:00AM, Isle Dauphine, with a quorum present.
 

2. Establish Quorum (as above )

3. Approval of Minutes
         The minutes of the Membership, Executive meetings of March 24, 2007 and the Executive meeting of

         April 5, 2007 were approved  as written.

          John Reed then discussed certain aspects of the April 5 Executive Meeting; notably that all counts

          and non-valid ballots were reviewed by the Board  and a document was created reflecting 

          these new figures with the signature of each Board member present indicating that the Board member
          concurred with these results and would not further question the results of the March 24, 2007, 

          election. Mention was also made that Mr. Dave Connolly had secretly recorded the meeting . 
          It was further discussed that all Board members present voted to execute the will of the membership

          by supporting the West Surf Beach Resolution. However, when a similar motion was made to further 

          support funding of the defense of the West Surf Beach Resolution against the lawsuit, both Mr.

         Connolly and Ms. McDermott abstained. Mr. Connolly, at the meeting of April 5, 2007, stated the 
         reason for his abstention was he thought the DIPOA could not afford the costs involved, however at 

         this meeting he claimed he did not think the resolution was worded appropriately. Mr. Reed

         emphasized that he did not feel Connolly and McDermott were fulfilling their responsibility as a

         Board Member by not supporting the  motion to fund the defense of the resolution against the lawsuit.  
4. Treasurer’s Report

                                                                                February 2007                                   March 24, 2007                            
        A. Bay Bank 

                      Operating Balance                               $  78,359.33                                        $ 65,374.29                                 

                      Certificate of Deposit                            

                      Money Market                                         73,491.33                                          23,682.09                                      

                      Scholarship Fund                                     30,831.71                                          30,831.71                                    

        B. Merrill Lynch

                       Operating (Fund)                                  207,959.92                                       260,622.19                                 

                      Trust                                                      401,529.00                                        409,245.02                                                    

        C. Membership Dues                                           110,250.00                                        110,850.00   

        D. Royalty Income                                                 10,007.38                                          8,896.89
. 
       The report was accepted as presented.

5. Committee Reports 

A.   Operations Committee  
 

1) Golf Course 

Jim Druhan reported that most of the snowbirds had returned home but that a respectable 
1127 rounds had been played  last month, course was in good shape and 150 trees had been planted thanks to the efforts of Ken and Baiba Guess and other volunteers, warm round of applause. Jim Druhan also raised the question of the Dauphin Island Sewerage
and  Water Board charging a fee for the discharge of waste water into the lake on the golf course, but Jackie Previto reminded us  that the DIPOA had a credit with the S&WB, so this will be investigated. 

                        2) Grill

       Linda Smith said the grill is now fully open and thriving and encouraged all members
       and their guests to patronize the facility.
3) Budget

Establishing budget for defense of the lawsuit
Jackie Previto presented the financial statements, then John Reed began the discussion of 

funding the defense of the lawsuit filed against the resolution by stating that the legal costs are unknown but the deed restrictions must be dealt with in court, and although the Board members are covered by liability insurance, the association is not and as much as $40,000.00 may be needed to defend against the lawsuit.. In light of  these facts, Tom Brennan moved that the DIPOA Board fund the defense of the West Surf Beach Resolution against the lawsuit, it was seconded and the vote was as follows: 

     In favor of the  motion:  John Reed , Jackie Previto, Phil Fuselier, Tom Brennan,

                                             Linda Smith, Jim Druhan. 

      Against the motion: Pam McDermott, Dave Connolly
      On the question of funding  legal expenses involved with defense against the lawsuit,

      Jackie Previto suggested that funds currently in the Berm Fund Account might be used
      for that purpose with the permission of each donor. John Reed expressed  that, in his
      opinion, the expenditure of the Berm Fund Account monies for the purpose of defending 
      the resolution against the lawsuit to be within the scope of  the intent of the to be created 

     West End Beach Restoration Fund. A letter will be addressed to each donor to the Berm

     Fund Account,  seeking their permission to use their donation to create the West End
      Beach Restoration Fund for said purpose to include these aforementioned legal expenses 
    . It was also suggested by a  member of the audience that the Town be asked to contribute
      to the expense of  defending against the lawsuit. Motion was made by Linda Smith and 
      seconded that this  possibility  be explored with the Town of Dauphin Island. All 
      Boardmembers present voted in favor of the  motion except Dave Connolly who 
      abstained.
B.   Architectural Committee 

 Carol Standish reported for Tom Howes that 6 new construction and 20 repair  requests had been

  received by the committee since the last meeting. There has also been ongoing discussion with 
 the Town regarding streamlining the procedure and paper work for approvals.

C.  Volunteer Committee
 Linda Smith again recognized Ken Guess for his extraordinary efforts  in connection with the golf 

 course.

D.  Legal 
John Reed said that the lawsuit against the resolution had been refiled and expanded to include contesting the election results and all of the original allegations. He felt it was the duty of the Board to execute the will of the DIPOA Membership, as evidenced by the recent election, and promptly defend against the lawsuit both in spirit and with the necessary funds.

      E.     Communications
               No report.
      F.     Berm Fund
               Dauphin Island Foundation     $164,975.00
                Bay Bank Account                 $151,266.00

G. Recreation Committee
A member of the committee said work was progressing on their projects and that the art contest at the Dauphin Island School will be held soon to discover the logo for signage of the recreation 

areas.
6. Old Business 
      Lisa Young  inquired regarding the amount of recent legal fees paid by the DIPOA and expenses
      involved in the publication of the Newsletter, Mr. Reed quickly explained the necessity of the legal fees
      and  the association’s legitimate use of the newsletter to keep all members informed of recent issues.       

      Ms. Young then read a letter, presumably of her own writing, decrying Tom Brennan’s recent essay 
      entitled Magical Thinking as offensive to her, a southern woman.  Another member of the audience 
      said she had thoroughly enjoyed the essay and agreed with  most of it, this was followed by moderate
      round of applause from the audience. Nonetheless Mr. Brennan  apologized for the ruffling of the 
       feathers of any southern woman by his writing. A copy of said letter will be included in the minutes. 
      John Reed questioned Ms Young’s membership in the DIOPA and she responded that she had Power of 
      Attorney from family.
7. New Business
     Election Issues, e.g. Candidate eligibility.

First, Ms. McDermott read a letter of her own writing accusing the board of unfairly criticizing some of 
     her recent actions, even going back to her term as Secretary of the board.  John Reed, then Phil Fuselier
     defended the Board’s statements and actions in her regard. A copy of her letter is included with the
     minutes.
     Attention was then directed to the tardy Bio of Jim Hartman with John Reed stating the facts as he knew 
     them, that Mr. Hartman’s Bio for the upcoming Board election  had not been received in the POA Office

     by 4:00PM as required in pre election information.  Mr. Hartman offered no explanation other than

     someone else  was supposed to send it and apparently failed to do it in a timely manner.  Jim 

     Druhan moved that Jim Hartman be allowed to run, the motion was seconded but was defeated by the

     following vote:  Against the motion- Tom Brennan, Linda Smith, Jackie Previto, Phil Fuselier
                                In favor of the motion – Dave Connolly, Pam McDermott, Jim Druhan

    Attention was then directed to the candidacy of Mr. Doug Ford, whose proof of property ownership
    on Dauphin Island could not be substantiated and therefore his candidacy was in peril, but at

    the meeting Mr. Ford presented a”Quit Claim Deed”  to a portion of a property which, after consultation

    with Mr. Laurendine, attorney,  qualified him as a candidate for the Board.
    The following will be candidates in the upcoming Board election: Glen Coffee, Doug Ford, Bill Harper,

     Bruce Jones, Robin Linn, Bruce Thompson, Amy Vice.

8. Next Meeting
      Annual Membership meeting will be held May 12, 2007, Isle Dauphine Club, 11:00AM

9.  Adjournment

       Motion for adjournment was made, seconded and approved.

Phillip Fuselier

Secretary


