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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  


August 26, 2006

BOARD OF DIRECTORS MEETING  


               Minutes
  PRESENT:                                                                          ABSENT:

John Reed, President
                                                         Jackie Previto, Vice President

Phillip Fuselier, Secretary


Ron Benoit, Treasurer

Tom Brennan


Dave Connolly


Jim Druhan


Pamela McDermott


Linda Smith

1. Call to Order: At 10:00 AM by John Reed with a quorum present. Mr. Reed immediately proceeded to
 New Business for the release of important new information. These  written minutes will retain the proper  order.

2. Establish Quorum (as above )

3. Minutes
Motion was made, seconded and voted unanimously to approve the following minutes:
           DIPOA BOARD EXECUTIVE Meeting of July 7, 2006

           DIPOA BOARD Meeting of July 8, 2006

           DIPOA BOARD EXECUTIVE Meeting of July 11, 2006

4. Treasurer’s Report
Ron Benoit presented the following :

      A.Bay Bank 

                                                                                      07/07/06                            08/24/06
                     Operating Balance                                 $ 90,036.96                       $ 128,478.53     
                     Certificate of Deposit                            $ 51,236.70                       $ 
51,236.70
                      Money Market                                      $ 21,447.15                       $  21,489.24  

                      Scholarship Fund                                  $ 29,744.75                       $  30,061.54   

      B. Merrill Lynch

                      Operating (Fund)                                   $ 188,279.00                    $ 188,543.00
                      Trust                                                      $ 408,129.00                    $ 408,996.00 

      C. Membership Dues                                            $ 96,610.00                       $ 76,825.00
                                                                                  (2005 total)
. 
      The report was accepted as presented.  
5. Committee Reports     


A) Operations Committee  
 

1) Golf Course 
Jim Druhan reported the renovation of the “front nine “ was on schedule to open in the fall. New problems of beetle infestation have been discovered in about 475 dead Pine trees on the course; estimates for their removal range from $ 25,000.00 to $ 85,000.00,
this will be evaluated by the Board and action taken soon.
Jeff Collier said letter to snow birds re winter rates for the course have been mailed.

Copy of the letter is included with the minutes.

2) Swimming pool
Jeff Collier reported pool usage to be lower than last year and the pool would be closed

until next year Labor Day.
3) Budget

No report.
B) Architectural Committee 
Brief report, few applications.
C) Volunteer Committee 
Cathy Howard reported various projects in progress.
D) Communications
No report.
E)  Berm Fund

Dave Connolly reported  that total donations had reached $ 325,985.00 ( Pledges are $ 170,575.00 )
Jeff Collier reported the Berm Project is moving ahead on schedule with construction expected to start soon after Jan. 1, 2007. Current plans are for the Berm to be placed at the shoreline but north of  houses which are now in the water . All derelict pilings will be removed by FEMA. Members will receive letters requesting Temporary Right of Entry to their respective properties for berm construction, please respond to these requests promptly. Mr. Joe Bonner,U.S. Representative has been helpful, according to Mr. Collier, in keeping the Berm Project on track.

F) Recreation Committee
Deborah Colburn, chairwoman of the committee presented a verbal and submitted a written report
concerning the work of  her committee in developing, improving “ Pocket Parks “ in several locations on Dauphin Island as well as partnering with Dauphin Island Elementary for park related

art contest, field trips, possible cleanup activities. Please see included written report for details.

Mrs. Colburn requested Board approval to proceed with 1) Volunteer Cleanup Activities & 2) 

Partnering with the school for previously described activities. Approval was granted by the Board unanimously.

G) West End Beach Committee

Report delayed.
H) Proposal Selection Committee
Report delayed
6. Old Business    
Mr. Brian Duhe, attorney representing the Pitts in their request for variance to the Architectural Committee and the Board , spoke on behalf of his client. The Architectural Committee ( Dave Connolly)

 presented their recommendation to the Board followed by discussion .  Jim Druhan moved that the Architectural Committee Report and its  recommendation not to approve the Pitts variance request be accepted and approved, motion was seconded and unanimously approved.
7. New Business   
At a meeting with DIPOA attorney, Mr. Laurendine,  Friday August 25 , 2006,  John Reed related to the membership that the original deed  ( June 15,  1954), which had granted ownership of certain properties to the DIPOA from the Mobile Chamber of Commerce was worded in a manner to restrict/prevent many recent considerations by the Board for possible development of these properties and their possible transfer or sale.  Mr. Reed lamented the fact that this discovery has come at a time when our beaches  have been devastated by recent storms, and in addition there is controversy within the DIPOA over the ( SOSE  and its unwillingness to work with the Board appointed West End Beach Committee, to devise a plan to rehabilitate the west end beach. He strongly encouraged the membership to work together for solutions to this crisis as we attempt to “set a new course”.  Further meetings with the Board’s legal counsel will be held shortly and reported back to the membership
8. Next meeting will be held October 7, 2006, Isle Dauphine.
9. Adjournment

     Motion was made seconded and approved to adjourn the meeting at 11:45 AM.
Phillip Fuselier

Secretary








