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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
      December 6, 2007
BOARD OF DIRECTORS MEETING  


                       Minutes
  PRESENT:                                                                          ABSENT:

Tom Brennan, Vice President                                               William H. (Bill) Harper

      Phillip Fuselier, Secretary                                                     Bruce Jones


 Bruce Thompson, Treasurer                                                  Pamela McDermott



 Dave Connolly


 Robin Linn                                                                                                  
                                    


1.  Call to Order: Meeting was called to order by Vice President Tom Brennan, in the absence of Bill
      Harper, promptly at 7:00PM.
2.  Establish Quorum (as above)

3.  Approval of Minutes
      The minutes of the November 3, DIPOA Board Meeting were approved as written. 

4.  Treasurer’s Report
                                                                                                      11/03/07                                    12/06/07
      A. Bay Bank

                  1) Operating Balance                                                  $41,424.38                               $38,162.11           

                  2)  Money Market                                                        50,026.89                                 33,243.12                          

                  3)  Scholarship Fund                                                    31,594.71                                 31,594.71
       B. Merrill Lynch

                  1) Operating Fund                                                       49,949.00                                51,233.00                

                  2) Trust                                                                         98,955.00                                49,895.00
       C. Membership Dues                                                               83,900.00                                89,000.00
       D. Royalty Income                                                                   9,836.00                                   9,662.45
       E. Wachovia Securities 
                     1)  Operating Fund                                                 245,316.89                                 246,190.08
                     2)  Trust Account                                                   313,088.43                                 364,802.43
                     3)  West End Beach Restoration Fund                   101,477.18                                 101,477.18                                                

        TOTAL CASH/CD/BALANCE                                         930,832.48                                  917,288.13                         

.    The report was accepted as presented with corrections made by Bruce Thompson during the meeting.  
 5.  Committee Reports     


A. Operations Committee  
 

             1) Golf Course
                   A written report was presented (included with the minutes) by Bruce Thompson.

             2) Budget

                    No report

B.  Architectural Committee
        Pat Rischbeter reported only a few repairs this month.

C.  Volunteer Committee
        Baiba Guess reported that the planting of 1500 Sea Oats, Beach Morning Glory’s and beach grass

        had been completed by volunteers near the golf course.  
D.  Communications
       No report

      E.  Legal Update
             1) Corps Lawsuit
             2) Lawsuit against the West Surf Beach Resolution

             3) Pitts Case

              All of the above have made no significant progress since the last meeting.

              4) DeSoto Development

                    Tom Brennan read the text of a message from the attorney of the said property owner

                     explaining their use of the  Statutory Warranty Deed to transfer ownership of  the sand 

                    accretion. It stated the transfer did not affect DIPOA owned bottom land.

6.  Old Business
        Board Vacancy.   

        Tom Brennan announced that Phil Baldwin had won the election for the vacancy on

         the board, his term will expire May 2008. Appreciation was also offered to Lisa Hansen for her 

         interest.    
7.  New Business 
        Suggested  New Vote Counting Policy/Procedure
         New procedures/policy for vote counting are under consideration by the Board and will be considered 

         at a meeting in the near future. 
8.  Next meeting
        Will be determined by Bill Harper and communicated by e-mail.
9.  Adjournment
       Meeting was adjourned at 8:00PM.

Phillip Fuselier

Secretary


