DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION

FEBRUARY 18, 2006
BOARD OF DIRECTORS MEETING




MINUTES
PRESENT:






ABSENT:
John Reed, President





Linda Smith
Jackie Previto, Vice President

Pamela McDermott, Secretary

Ron Benoit, Treasurer

Jim Druhan

David Connolly

Tom Brennan

Phil Fusilier

1. CALL TO ORDER:

At a regularly scheduled meeting of the Dauphin Island Property Owners Association, the meeting was called to order by John Reed, President at the Isle Dauphine Club.
2. QUORUM:


Quorum of the board was present and the meeting proceeded to business
3. APPROVAL OF MINUTES:

Pamela McDermott moved that approval of the minutes for the January 18th 2006 meeting be dispensed with until necessary corrections of the minutes are accomplished, seconded and approved
4. TREASURER’S REPORT 

Ron Benoit presented his report as follows:

A. Bay Bank 
1) Operating Balance
as of 02/17/06

$165,897.90

2) CD


as of 02/17/06

$50,541.16

3) Money Market
as of 02/17/06

$20,093.37

4) Scholarship Fund
as of  02/17/06
$29,244.00

B. Merrill Lynch

1) Operating Fund
as of 02/17/06

$126,042.19

2) Trust


as of 02/17/06

$409,067.61

C. Membership Dues

1) Balance

as of 02/17/06

$95,210.0
Ron Benoit informed the board that the scholarship fund had been transferred from Morgan Stanley to Bay Bank. The report was unanimously approved.
5. BERM FUND: 
David Connolly reported the following:
A. $61,946.96 has been donated to the Bay Bank Berm Fund Account.

B.  $61,000 has been received in pledges to the Dauphin Island Foundation.

C. $60,000 donated to the Dauphin Island Foundation for an earlier Berm Fund, is part of the current Berm Fund
D. Total to date $183,000.00 to the Berm Fund
7. Long Range Planning:

President John Reed “revisited” the broad based concepts developed by the board to deal with   the golf course property as follows:

1) Maintaining local control of the golf course, either through the POA or a public entity, as a 9 hole or 18 hole facility.
2) Preservation of the dunes west of the Isle Dauphine Clubhouse

3) Development of a hotel oriented facility close to, and incorporating if possible, the existing Isle Dauphine buildings.

Emphasis was made by the president that these three proposals were intended to form a framework upon which we can move forward to help restore vitality and prosperity to the above property:

Discussion from the floor concerning the proposals emanated, including but not limited to the following:
Mr. Larry Britton submitted to the board a petition signed by 50 snow birders to the effect that if the golf course is not restored to an 18 hole facility, they may pursue alternate venue. Two members of the audience praised the board for their plan and offered their support and help in beginning to develop the proposals; these offers will be considered by the board. .

 At the conclusion of the discussion, the chair asked for a show of hands of those present who were in favor of the proposals presented to the membership after prior unanimous vote by the board. Show of hands was nearly unanimous in favor and there were no dissensions. 



8. COMMITTEE REPORTS:

A. OPERATIONS COMMITTEE  (Golf)–
Jim Druhan reported revenues of golf course green fees, of $10, 076.00  for the month of February. He also presented an estimate of $58,000.00 to maintain and improve the back 9 holes of the golf course as outlined in his estimates (copy attached). Additionally, $12,500.00 will be necessary to remove sand from the front 9 holes. Ron Benoit recommended that the expenditures be made and made a motion to that effect which was seconded and unanimously approved by the board. 
B. OPERATIONS COMMITTEE  (Budget) – 
Jackie Previto presented the budget report which was approved by the board (copy attached) 
C. ARCHITECTURAL COMMITTEE –

Carol Merkel reported that there were increasing numbers of building permits for the west end.

D. VOLUNTEER COMMITTEE – 
Pamela McDermott reported significant progress in cleaning up golf course, thanks to volunteers, especially Ken & Baiba Guess, Jack & Kathy Howard.
E. COMMUNICATIONS – 
Tom Brennan Consideration is being given to the recording of the proceedings of these public meetings to subsequently post on the web site.
F. LEGAL 
John Reed reported that mailings to members re opt in on the Corps lawsuit has been mailed by the attorneys and members were urged to respond yes promptly.
9. OLD BUSINESS:


None reported

10. NEW BUSINESS:

The lease agreement between Kim Childers and the DIPOA board was presented and unanimously approved.
The chair announced the resignation of Pam McDermott as secretary of the board and the election of Phillip Fuselier to serve in that capacity.
The Annual Membership meeting will be on the second Saturday in May (May 13, 2006).  Regular election of Board Members will be held at that meeting.

11. TIME, DATE & PLACE FOR NEXT MEETING: 
March 10, 2006 at Isle Dauphine Club, 6:00 PM
12. ADJOURNMENT:
Motion was made and seconded to adjourn, motion approved.
Phillip Fuselier

Secretary

