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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  

         February 24, 2007

BOARD OF DIRECTORS MEETING  


                                Minutes
  PRESENT:                                                              ABSENT:

John Reed, President
                                             Pamela McDermott

Jackie Previto, Vice President


Phillip Fuselier, Secretary


Ron Benoit, Treasurer


Tom Brennan


Dave Connolly


Jim Druhan


Linda Smith

1. Call to Order:
        Meeting was called to order at 10:00AM, Isle Dauphine Club with a quorum present.

  2. Establish Quorum (as above )

  3. Approval of Minutes 
 Motion was made, seconded and voted unanimously to approve the minutes as presented of the Executive Meeting held  January  17, 2007 and the Board Meeting held January 20, 2007.
  4.Treasurer’s Report
                                                                                  Jan. 20, 2007                      Feb. 24, 2007

       A. Bay Bank 

                     Operating Balance                                   $73,282.00                        $78,359.33 
                     Certificate of Deposit                                51,236.74                          
                      Money Market                                          21,712.65                          73,491.56
                      Scholarship Fund                                      30444.19                           30,831.71
       B. Merrill Lynch

                      Operating (Fund)                                   $207,717.00                           $ 207,898.00
                      Trust                                                        401,262.00                              401,529.00
       C. Membership Dues                                              
                                                                                      $109,150.51                          $110,250.00

        D. Royalty Income                                                  
                                                                                          $5,939.94                             $10,007.38
                                                                                                                              ($94,000.00 past 12 mos)
         The report was accepted as presented.
. 

  5.  Committee Reports 

A. Operations Committee
1) Golf Course 

                       Jim Druhan reported there were 428 rounds played in January and 438 to date in February.
                       Advertisements for the course have been placed in local tourist publications.
2) Budget

Jackie Previto reported the financials are in order thru the end of January 2007. See enclosed report.
         B.   Architectural Committee (Report prepared prior to the meeting by Tom Howes, Chairman)
                  The committee is meeting regularly, all improvements/additions have been

             approved and  new constructions are on the upswing.  There are a few issues with some of the

             new constructions, which we are working to resolve.  6 new constructions, 18 repairs/

             improvements. Presented by Pat Rischbieter.
    C.  Volunteer Committee 

              All the volunteers were on the golf course planting Slash Pines to replace those removed due to 

               salt water intrusion and beetle infestation. Their efforts were again applauded.
         D.   Legal

             John Reed reported there was nothing new on the Corps lawsuit.
         E.    Pitts Case

                  John Reed discussed the updated opinion of Bob Laurendine on the issue of appealing the

                  judge’s decision, explaining there were confusing issues in the case but the consequences of not 

                 appealing could be severe. Ron Benoit moved to appeal the case, it was seconded and the

                 discussion was begun by Pat Rischbieter, member of the Architectural Committee , saying there

                 were ongoing issues with set backs  in the committee meetings as a result of this case.. There
                 was little further discussion before the question was called. Vote was 5 in favor, 1 dissention

,                2 abstentions. The case will be appealed.

         F.   Communications

            Tom Brennan deferred the e-mail issue to later in the meeting.
        G.    Berm Fund
           Dauphin Island Foundation  $ 164,975.00    
           Bay Bank                                157,063.00
           Total                                        322,038.00
            In view of the fact that donations made to the Berm Fund Bay Bank Account are no longer

            needed for the purpose they were donated, John Reed will send a letter to each donor to discuss 

            the fate of his or her donation and the creation of a new Beach Restoration Fund.

            Dave Connolly put the creation of this Beach Restoration Fund in the formof a motion, it was

            seconded and the motion carried.  The motion also specified that the new fund would be used to 

            restore only West End beaches.

           Note : Dauphin Island Foundation gave the Town of DI $5,000.00 to assist in placing Christmas 

           trees  to encourage sand deposition along West End beaches .
      H.   Recreation Committee

              Deborah Colburn reported that picnic tables had been assembled by Tom Brennan and friends, 

              some of whom were not Island residents . Tom Brennan suggested a letter of appreciation  

              should be sent to these individuals expressing our appreciation for their efforts. Signage for the

              projects has been obtained and work is progressing.
6. Old Business 

            West Surf Beach Resolution

                   John Reed announced the News Letter containing the ballot for the members to vote on the 

                   Board approved resolution was in the mail and urged everyone to vote and return their ballots

                   promptly.
                  There was discussion whether the opposing position( not in favor of the resolution) 
                   should be presented by the Board. Most Board members felt it was not the responsibility
                   of the Board to present  views opposing  its policies and positions which have been clearly
                  supported by the majority of the Board.

      7.  New Business

            A.  Release of e-mail addresses
                   John Reed began by explaining the DIPOA had begun soliciting e-mail addresses from its 
                    members some time ago for cost efficient communication with  members regarding Board 
                    information and issues. In an open meeting May, 2006 the majority of members present voted 

                    against the release of their e-mail addresses to anyone other than the DIPOA Board. After the 

                    Board voted  in favor of the West Surf Beach Resolution requests were received for DIPOA 

                    member  e-mail addresses. Not sure about the legal issues the Board consulted Bob Laurendine 
                    who advised that under Alabama law any member of an organization may inspect all books
                    and records for proper purpose and that e-mail addresses would certainly be considered part of

                    the books and records along with names and street addresses. His advice was to release the e-

                    mail addresses as requested. 

                    Phil Fuselier moved that the list of member e-mail addresses be released either electronically

                    or by hard copy, only for proper purpose, according to Alabama State Law. He further moved
                    that prior to release of the list, each e-mail addressee be given the opportunity to remove their
                    e-mail address from the list prior to its release. In order to effect this they must respond to this 

                    e-mail request within 96 hours of its receipt. 

                    Motion received a second and discussion began. There was discussion against this release but 
                    the Board emphasized it was acting according to legal advice.

                    Question was called and vote was 6 in favor, 1 dissent, 1 abstention.
            B.   Grill

                     Linda Smith happily reported that Faye Chamblin had been selected by the Board to lease the 

                     grill and pool and opening is expected mid March.

7. Next Meeting will be held March 24, 2007 11:00AM Isle Dauphine Club.
    8.   Adjournment

            Motion to adjourn was made, seconded and approved  at  12:30 PM.
Phillip  Fusslier
Secretary

