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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                        January 20 , 2007
BOARD OF DIRECTORS MEETING  


                 Minutes
  PRESENT:


John Reed, President



Jackie Previto, Vice President


Phillip Fuselier, Secretary


Ron Benoit, Treasurer


Tom Brennan


Dave Connolly


Jim Druhan


Pamela McDermott


Linda Smith

1. Call to Order: Meeting was called to order at 9:05 AM, Isle Dauphine Club, with a quorum present.
 
2. Establish Quorum (as above )

3. Minutes 

Motion was made, seconded and approved to accept the minutes of the EXECUTIVE and BOARD meetings of December 9, 2006.
4. Treasurer’s Report
      Ron Benoit presented the following :

      A.Bay Bank 

                                                                                      Dec. 9, 2006                            Jan. 20, 2007
                  1. Operating Balance                                $ 96,124.39                              $ 73,282.00
                  2.  Certificate of Deposit                             52,236.74                                 51,236.74
                  3.  Money Market                                        21,667.20                                 21,712.65
                 4.   Scholarship Fund                                    30,444.19                                 30,444.19  
      B. Merrill Lynch

                  1.  Operating  Fund                                     191,556.00                              207,717.00
                  2.  Trust                                                       415,551.00                              401,262.00
      C. Membership Dues    

                                                                                       101,775.00                              109,150.51
                                                                                    Dec. 9, 2006                              Jan. 20, 2007
      D. Royalty Income

                                                                                      $   10,908.00                              $   5,939.94

                      (past year) $85,000.00                          
                                   
       The report was accepted as presented.  
5. Committee Reports     


A) Operations Committee  
 

1) Golf Course 
Jim Druhan reported 187 rounds played on the course in December, number of golf carts will be increased, pine trees have been planted, and Christmas trees have been placed to encourage sand accumulation at shoreline.  Lack of an operating grill is hurting the course.
2) Budget

Jackie Previto presented financials thru Nov 30, 2006. Declining royalty income has caused a budget short fall, but financial reports should be up to date at the next meeting.
Motion was made by Jackie Prervito, seconded and approved that Ron Benoit’s name be added as signature to banking account and her name be removed.
B) Architectural Committee 
Tom Howes reported the committee had recently approved  requests for 4 new constructions and 9 repairs .
C) Volunteer Committee 
1) Pam McDermott and Baiba Guess reported that 30 new pine trees had been purchased with   funds generated by the volunteer quilt project with matching funds from the DIPOA and planted on the course by the volunteer group.  Marion Drummond, Executive Director of the Mobile Botanical Garden had kindly facilitated the purchase of the trees at a good price, thanks to her, we will be ordering additional trees to replace more of those lost to  Katrina and Pine beetles on the course.
2) Doug Ford,  who has recently been working for listing of the Isle Dauphine buildings on the Federal Register of Historic Places, also reported on what he believes will be a successful application for a federal grant in the amount of $100,000.00 which can be used for roof repairs on the Isle Dauphine Club buildings for “ stabilization and mitigation”. Certain procedures will need to be adhered to in order to secure the funding. The  BOARD agreed to, of course, cooperate in every way. The BOARD also expressed their 
appreciation  to Mr. Ford for his work in that regard.
D) Communications
Tom Brennan asked that all members report their e-mail addresses to the DIPOA office so they may be kept apprised of current events in the DIPOA.
E)  Berm Fund

Dave Connolly reported that the total amount of DI Foundation pledges and donations to the Berm Fund is now $321,907.00 ( $3,000.00 in pledges to the DI Foundation have been withdrawn by the donors and $150.00 of interest has been earned on the donations in the bank). John Reed  said he would send an e-mail to all donors to the Berm Fund urging them not to withdraw their funds as the project is scheduled to start perhaps in early February, 2007. All the necessary rights of entry have been signed.
F) Recreation Committee
Tom Brennan said that by e-mail Deborah Colburn, Chairman, had reported that new members had been added to the committee and that they would be divided into groups to proceed with the projects approved by the BOARD.

G) West End Beach Committee

Tom Howes reiterated the findings of his committee, which had been previously reported to the BOARD, in anticipation of the presentation of the West Surf Beach Resolution which followed.
              John Reed then began the presentation of the WEST SURF BEACH RESOLUTION by reviewing

              the significant events leading up to the creation of this resolution such as the prior report of the  

              West End Beach Committee, discovery of the early deed restrictions, and subsequent 

              legal counsel. The resolution was then prepared based on the consultation and advice received    

             from both attorneys retained by the BOARD, MR. Bob Laurendine and Mr. Cliff Brady.      

              It was their opinion that the resolution could proceed if the membership voted in favor of 

              it, given the unprecedented nature of the recent storm damage to the beach in question and that this
 course of action might be preferable to the BOARD’s suing itself over the restriction, which could    be drawn out and expensive .  Mr. Reed then reviewed the resolution as written with the BOARD MEMBERS (complete text of the resolution is included with the minutes) . Jin Druhan moved the WEST SURF BEACH RESOLUTION be approved by the BOARD, the motion was seconded and discussion began. 
              A number of members of the DIPOA and the BOARD spoke concerning the resolution, some in
              favor and others opposed; those “ in favor of”  primarily expressed that to their best knowledge 
             ceding   said beach to a public  entity such as the Town was the only way to obtain funding for both 
             the urgently needed nourishment of the West Surf Beach and repair of damage that likely will 
             result  from future storms. Those “ opposed”  spoke of their concerns of the possible inability of the 
            Town to  obtain funding for initial nourishment, public access in general, access points in particular
            and parking. At the conclusion of the discussion, question was called and the BOARD voted by

             roll call as follows: FOR  John Reed, Jackie Previto, Phil Fuselier, Ron Benoit, Tom Brennan, Jim

             Druhan, Linda Smith; AGAINST Dave Connolly, Pam McDermott.
Pam McDermott then moved that the views of the  two opposing Board members be placed in the    News Letter, motion was seconded by Dave Connolly but the question was never called; the motion died. Alternately, it was suggested that the opposing views of certain Board members could be placed on the DIPOA web site.  
Mr. Reed then reminded everyone that the resolution, in order to become enacted, must now be supported by an affirmative vote of at least sixty percent of at least seven hundred fifty members of the DIPOA and that must be accomplished at a General Membership meeting of the DIPOA. Motion was made and seconded that membership vote on the resolution be delayed until the Annual May Membership meeting but it was defeated by BOARD vote. The BOARD then agreed 
to call a meeting of the membership to vote on the resolution March 24, 2007, 11:00 AM Isle Dauphine Club. Appropriate mailing of the resolution ballot  to the membership will proceed in accordance with the DIPOA Constitution.

H) Legal
1) Pitts Case

Mr. Reed stated that motion for rehearing of the case, at no cost to the DIPOA, has been filed by Mr. Bob Laurendine and is pending.

2) Corps of Engineers update
Mr. Reed stated that the “minimum measurable quantity of sand”  that could serve as a standard in the case has been determined, good news, and the case is continuing to the next phase.
6. Old Business 

The motion previously made by Jim Druhan making payment of dues by DIPOA members a 
  requirement to vote was delayed to a future meeting.
7. New Business
       Mr. Jeff Collier, Mayor, stated the Comprehensive Strategic Planning  process would resume with a
       meeting February 8, 2007; input from all property owners concerning the future of Dauphin Island is

       important and will be heard at the meeting.
8.   Next meeting
       Date of the next BOARD MEETING is February 24, 2007, 10:00 AM, Isle Dauphine Club. 
       General Membership Meeting will be held March 24, 2007, 11:00 AM to vote on the WEST
       SURF BEACH  RESOLUTION.
9.   Adjournment
        Motion  for adjournment was made, seconded and approved at about 11:45 AM. 
Phillip Fuselier

Secretary








