DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                    January 21, 2006   

BOARD OF DIRECTORS MEETING                                                                    MINUTES

PRESENT:






ABSENT:

John Reed, President




Jim Druhan



Jackie Previto, Vice President



Linda Smith

Pamela McDermott, Secretary

Ron Benoit, Treasurer

David Connolly 

Tom Brennan

Phil Fusilier

Call to Order

John Reed called the meeting to order at 10:00 AM at The Chamber of Commerce hall.  He declared that a quorum was present.  About 70 DIPOA members attended the meeting.

Minutes 

Pamela McDermott stated that the Minutes of the November 19, 2005 meeting needed to be corrected, and moved that the November 19, 2005 Minutes be rescinded.  The motion was second and passed unanimously.  Dr. McDermott then  moved that the revised minutes for November 19, 2005 be approved.  This motion was also seconded and passed unanimously.

Dr. McDermott then moved that the minutes for the December 10, 2005 be approved.  The motion was seconded and passed unanimously.

She then moved that the Minutes for the December 10, 2005 Executive Board Meeting be approved.  This too was seconded and passed unanimously.

Treasurer’s Report – Ron Benoit

· Operating Bank Balance 
      as of January 20, 2006

$ 156,889.53


· Operating (Fund)                      as of  December 31, 2005
 $126,106.18   
· Morgan Stanley Scholarship    as of  December 31, 2005 
 $  29,366.35                                

· Trust                                         as of  December 31, 2005        $410,846.95

· Certificate of Deposit
      as of  December 31, 2005   
  $  50,541.16   

· Money Market

      as of  December 31, 2005         $ 20,073.08  

Committees

· Golf Course:  Jeff Collier reported that the back nine was open, and that golfers are using the course. 

· Buildings and Grounds  No report.
· Architectural Committee – Carol Merkel reported that applications are at a normal level, with considerable ongoing repairs.

· Volunteer Committee  Pam  McDermott reported that twenty five (25) Volunteers attended last Saturday’s (Jan 14) work party which devoted all of their efforts to  improving the “back nine” of the Golf Course.  She particularly commended Ken and Baiba Guess and Jack and Cathy Howard for their continuing work with the Second Saturday Work Parties, their work on files and a myriad of other activities on which they work
· Communications  Tom Brennan reported that he is working to update email addresses, and would like as much input from the members as possible on this. 

· Legal Issues  John Reed  reported that on or about February 1, 2006 the attorneys supporting Dauphin Island’s case against the Corps of Engineers will send out letters to all property owners giving them the opportunity to “Opt In”  to the lawsuit.  They should be in the hands of all property owners by February 10.  It is important that all property owners opt in and return this to the attorneys no later than March 21.  A newsletter will be sent out before the attorneys’ letter to explain the lawsuit and what is needed for it to go forward.

· Answers to Questions – John Reed 

· The attorneys in the case are paid on an hourly basis.

· The government is paying the fees.

· Information is based on an old study done by the University of South Alabama.

· We have to have enough “opt ins” to satisfy the Corps of Engineers (the United States Government.

· A newsletter prepared by the Board of the Association will explain the case in detail..

· Why did we only say POA or public re the golf course and exclude private?

· Long Term Planning – John Reed cited the opinion poll sent out with the ballots last April as the genesis of the framework adopted by the Board.  Tom Brennan, Dave Connolly and Phil Fusilier discussed the framework, with Ron Benoit noting that the framework is a package..

From the audience-

· The nine holes open are an “Executive Putt Putt Course.  

· The POA has enough money to repair the “front nine”.  It shouldn’t be allowed to grow wild.

Mr. Reed stated that the framework was only that,  a framework around which definitive would be built.  Phil Fusilier moved for acceptance of the framework.  The motion  was seconded and passed unanimously.

Phil Fusilier moved that the Association support the town’s efforts to build a berm on the island’s south shore.  Pam McDermott seconded.  The Town’s share of the cost of building the berm is Four Hundred Thousand Collars ($6000,000).

Dave Connolly moved to amend the motion to show that the Dauphin Island Foundation is not prepared to make berm funds sent to them refundable. (Their tax position)

From the Audience, The Dauphin Island Foundation will entertain pledges, with funds collectable only if the project goes forward.

A member of the audience requested that the Board and all present not forget that the Gulf beaches on the East End had severe damage, also.  John Reed said that the project doesn’t go to the east of the fishing pier.

David Connolly reminded the Board and the audience that the Town Council meeting on the 3rd Tuesday in February (Feb 21)  is designated for the town to decide whether or not to raise the funding for the berm.

From the audience, the work on the berm is not likely to be completed before the next hurricane season.  Jeff Collier, speaking as Mayor explained the Town’s position.

A motion was made and seconded to start a Berm Fund at the Bay Bank.  Ron Benoit amended the motion for the POA to donate the first Five Thousand Dollars ($5,000) to the fund.

From the audience, has POA considered applying for a small business loan?  John Reed said we need to know the procedures for application.

John Reed indicated that the Long Term Initiative Committee is led more by the Town, and that the POA is a part of this committee.

From the audience, we should get access to  SEAP   funding.  John Reed said he is aware of it.

Next Meeting – It was moved, seconded and unanimously passed to set the date and time for the next meeting  on February 18 at 10:00 AM.
Motion to Adjourn Meeting.  It was moved, seconded and passed unanimously to adjourn the meeting.

Respectfully submitted,
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Pamela M. McDermott


Secretary
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