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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  


July 8, 2006

BOARD OF DIRECTORS MEETING  


               
  PRESENT:


John Reed, President



Jackie Previto, Vice President


Phillip Fuselier, Secretary


Ron Benoit, Treasurer


Tom Brennan


Dave Connolly


Jim Druhan


Pamela McDermott


Linda Smith

1. Call to Order:
John Reed called the meeting to order at 10:03 AM at Isle Dauphine and presence of a quorum was acknowledged.
 
2. Establish Quorum (as above )

3. Minutes
 Motions were made, seconded and  voted unanimously to approve the following minutes:
                   DIPOA BOARD EXECUTIVE MEETING,  June 9, 2006         
                        DIPOA BOARD MEETING, June 10, 2006
                        DIPOA BOARD EXECUTIVE MEETING, June 10, 2006


4. Treasurer’s Report
Ron Benoit presented the following :

A. Bay Bank 

                                                                                      06/09/06                            07/07/06                           
Operating Balance                                                     $138,982.33                         $90,036.96                       

                     Certificate of Deposit                                                 $  51,236.70                         $51,236.70     

                      Money Market                                                           $ 21,403.89                          $21,447.15
                      Scholarship Fund                                                       $  29,744.75                         $29,744.75
      B. Merrill Lynch

                      Operating (Fund)                                                        $187,964.00                         $188,279.00
                      Trust                                                                           $404,484.00                         $408,129.00
      C. Membership Dues    

                                                                                                          $  98,935.00                         $ 98,935.00      

. 
The report was unanimously accepted as presented.  
5. Committee Reports     


A) Operations Committee  
 

1) Golf Course 
Jim Druhan stated the restoration process on the front nine is continuing and on schedule for fall completion. Gate is under construction to help prevent unauthorized access to the golf course area at night as we have been experiencing vandalism, vehicles on the beach & golf course and use of pool after closing. Appropriate signage will inform everyone when the gate will be locked.

2) Swimming pool
Jeff Collier is managing the pool, life guards have been found and it is open Tuesday thru Sunday.
3) Budget

Jackie Previto presented the adopted Budget for 2007 as well as the Profit & Loss ( May 2006 ) Copies of these documents are attached to these minutes.
B) Architectural Committee 
Only 2 requests for new construction past month, usually a slow time ( Carol Merkel ).
C) Volunteer Committee 
Pam McDermott and a volunteer stated hot weather has prevented big projects but efforts continue to clean the beach and clubhouse areas.
D) Communications
Tom Brennan stated that the e-mail list was now up to 1200 addresses and he also reminded us of the Town Integration Meeting July 11, 2006 6PM
E)  Berm Fund

 Dave Connolly said the fund amounts have not increased …Total $ 323,095.00
F) Recreation Committee
Deborah Colburn reported that the committee had met twice and was considering several areas for      enhancement and would have recommendations and cost estimates at the August Board Meeting.
G) West End Beach Committee

This committee was appointed June 15, 2006, Tom Howse is chairman and the following members serve: Linda Smith, Ralph Havard, Lisa Young, Pat Rischbieter, Joyce Allen and Bill 
Harper.  It was reported by member Pat R.  that members of the committee had visited several area beaches, talked with their restoration authorities and will have a report at the August Meeting of their findings and recommendations for our West End Beach.
              Jim Hartman spoke and read a written statement advising that if the Board attempted to convey the 
Property Owners Beach in violation of the Constitution, a suit would be filed against the Board. His statement is attached.

6.  Old Business    
H) Golf Course Proposal
The board announced the formation of the Proposal Selection Committee which will function to  work with the board to market and evaluate proposals regarding development of the golf course  and  Isle Dauphine area hotel oriented facility. Motion was made ,seconded, voted unanimously to appoint Frank Leatherbury as chairman; members of the committee will be selected based on  their credentials to perform the required tasks of  the committee. Mr. Leatherbury then addressed the members regarding his ideas regarding how the committee would function, briefly points of the selection process, time frame, etc. Mr. Doug Ford had strong recommendations on how the committee should proceed and those were referred to Frank Leatherbury for his deliberation and consideration.  Members of the committee will be selected promptly and an initial report is expected in August.
I) Historic Registration Listing Nomination Process

Pam McDermott reported the  nomination of the Isle Dauphine complex to listing on the Historic Sites Register  will be submitted to the state of Alabama this week, and their evaluation will determine whether the process moves forward.
7.New Business 

      A)  John Reed announced he had given permission for right to enter on certain DIPOA
             properties to allow dredging of canals, no objections were voiced.

       B)  Chris and Ashley Pitts complained to the board, in open meeting, about their recent notification
             by the DIPOA that their newly constructed house was not in compliance with building
             codes. Mr, Reed  advised  that he had sent such a letter, on the recommendation of the 
Architectural Committee, because the Pitts’ construction did not comply with the submitted and     approved plot plan showing a 10ft side setback on the north side. The Pitts’ requested  a meeting

with the board and  the Architectural Committee to address these issues. With the consent of 

the Board, John Reed  agreed that the Board would consider the matter at  a special meeting 

on Tuesday, July 11, 2006 at 10:AM at Isle Dauphine.     
6. Next regular Board  meeting  will be held August 26, 10:00 AM, Isle Dauphine.
7. Adjournment
Motion was made and seconded to adjourn at 11:30 AM
Phillip Fuselier

Secretary








