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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
                       JULY 10, 2008
BOARD OF DIRECTORS MEETING  


                              MINUTES
  PRESENT:                                                                     ABSENT:

William H. (Bill) Harper, President
                           Phillip Fuselier, Secretary        



Tom Brennan, Vice President                                       Frank Leatherbury
      Bruce Thompson, Treasurer

      Dave Connolly

      Charles Gaba

      Bruce Jones

      Frank Leatherbury

      Robin Linn

1. Call to Order:   The meeting was called to order at 7:00 p.m.
 

2. Establish Quorum (as above )   
3. Approval of Minutes   The meeting minutes of June 14, 2008 were approved as written.  Phil Fuselier

     will sign copy for the record at next meeting.


4. Treasurer’s Report

                                                                                              06/14/08                           07/10/08
      A. Bay Bank 

            1) Operating Balance                                             27,159.61                           64,986.87
            2) Certificate of Deposit                                             490.00
                 490.00          

            3) Money Market                                                   41,202.69                           41,241.34              

            4) Scholarship Fund                                               32,677.00                           32,672.00
      B. Merrill Lynch

            1) Operating (Fund)                                                50,469.00                          50,476.00
      C.  Wachovia Securities

            1). Operating                                                         271,028.86                       271,154.00

            2) Trust                                                                 372,187.24                       371,955.00

            3) West End Beach Restoration Fund                    69,186.74                         69,232.00   
                   Totals  A, B, C                                               864,401.14                        902,212.21

                   Net Change                                                       31,976.69                         37,811.07

      D.  Membership Dues                                                    44,100.00                        51,800.00
      E.  Royalty Income                                                        11,470.00                        16,658.00
     F.  Beach Access  Fees                                                    1,575.00                            2,942.25


The report was accepted as presented. 
5.  Committee Reports 

A.   Operations Committee  
 

1) Golf Course:  Golf rounds are up 27% for guests and 32% for members, over Jan.-June, 2007;  Increase in play is attributed to the excellent course conditions.  Our golf cart supplier can provide extra carts for snowbird season if necessary, an additional 5-10 carts should be adequate, based on 2007-08 rounds,  rent would be $65-$75 per cart, per month.  The seven day work schedule is still in place, management will review this schedule prior to Labor Day to see if a change is necessary.  Committee members will review the membership/daily fees in advance of the annual snowbird letter that usually goes out in September. A copy of the written report is included with the minutes.
2) Budget:  No report given
B.  Architectural Committee

        Tom Howes reported  normal activity for the time of year and requested that a board member be 
        assigned to the committee.  Robin Linn and  Charles Gaba both  volunteered to serve. 
C.  Volunteer Committee   

        Vernon Fly reported that the posts and caps at the POA building have been   painted.  He 
        expressed concern that the paint color for the exterior of the Isle Dauphin building  needs to be 
        checked before any painting is done.  Vernon also asked that we designate the first five parking 
        spaces on hold #9 be reserved for handicapped parking and that signs be placed at these spaces. 
        Request was granted.  
D.  Legal
1) Corps Lawsuit 

      July 16, 2008 from 3:00PM-7:00PM, a meeting will be held by the  Expert Panel , according to 

      the terms of the settlement,   hosted by Dr. Susan Reeves.   Findings which determined the 
      outcome of the  suit will be presented.   Questions from attendees will be addressed during the 
      meeting.  Media will be in attendance.
2) West Surf Beach Resolution Lawsuit 
                  The trial is set for Sept. 2, 2008, in Judge Graddick’s chambers.
3) Pitts appeal
     Depositions are currently being taken.

  E.     Communications 

           No report given
6.   Old Business
 Community Center  

    New options for the location of the proposed community center are being explored.  The DIPOA 

    BOARD remains receptive to the concept of  a Community Center for DI. 
7.  New Business
       A. Tom Howes was asked and he agreed to moderate a meeting on Aug. 14, 2008 for Town Council 
            candidates to present their platforms.  The meeting will be hosted by the Chamber and will be held 
            at the Methodist Church.
       B.  Averil, Dauphin Island landscaper, is to transplant the 2 palms at the entrance to the Isle Dauphin 
             Club at no cost to us.  She is wondering if the POA is going to ask her to move the two at the
             entrance to Sand Castle.  

       C.  It was announced that the town’s lobbyist has gotten Senators Shelby and Sessions to appropriate
            $750,000.00 to be used for an engineering study by NOAA to determine the specifics for beach 
             restoration on the East End of the island.
8.  Next meeting 
      Thursday, August 7, 2008 at 7:00 PM, Isle Dauphine Club

      Thursday, September 11th, at 7:00 PM, Isle Dauphine Club
9.  Adjournment 

       There being no further business, meeting was adjourned by unanimous motion.
Phillip Fuselier

Secretary

( Minutes taken at the meeting  by Vicki Helms, edited by Phil Fuselier)

