DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                      
July 24, 2009

Minutes of the July 9, 2009 POA Board Meeting
PRESENT: 





ABSENT:

William H. (Bill) Harper, President 


Frank Leatherbury




Bruce Jones, Vice President








Bruce Thompson, Treasurer 

Glen Coffee, Secretary





Robin Linn







Charles Gaba

Jack Gaines

Jay Minus

Call to Order: After establishing that a quorum of the Board of Directors was present, the meeting was called to order at 6:14 pm by Bill Harper.

Approval of Minutes: The minutes of the June 10, 2009 meeting were approved.

Treasurer’s Report:  Bruce Thompson reported on the DIPOA’s assets as of July 9, comparing them to the figures for June 10:
                                                                                           06/10/09 

    
    07/09/09
A. Bay Bank 

1) Operating Balance

           $   47,293.45 

        $   66,714.95

2) Money Market 

           $            0.00

        $            0.00

3) Scholarship Fund 

           $   33,607.40                        $   33,654.99
                                                                                                                                                                                                                                                                                                                                              

B. Merrill Lynch

            1) Trust 


           $     1,395.00 

        $     1,388.00

C. Wachovia Securities

1) Operating 


           $ 351,022.00
    
        $ 353,668.00

2) Trust 


           $ 441,206.00

        $ 432,153.00

3) West End Beach Restoration        $   16,501.00 
 
        $   16,502.00

Total 




           $ 881,650.64
  
        $ 904,080.94
Net Change: 








      











   (+) $   25,430.30









             










 06/10/09
       
           07/09/09


Membership Dues 


           $        700.00

        $   45,325.00

Royalty Income 


           $   11,090.82
                    $   14,518.58

Beach 




           $        834.00

        $     1,775.00
Rent 




           $     1,050.00

        $     1,400.00

The following major points were made in the associated discussion:

· The financial assets of the POA improved to + $25,430.30 compared to + $2,144.21 for last month.

· Receipt of voluntary membership dues continues to account for the improvements in the POA’s financial assets.  To date, 453 property owners have submitted dues, representing approximately half of the number that contributed for all of last year.

The Treasurer’s Report was accepted by the Board.

Committee Reports: 

Operations Committee – Golf Course: Jeff Collier provided the following report on the golf course activities.
· Golf course conditions have improved with recent the recent application of fertilizer and the occurrence of rain.  Soil samples indicate some of the greens and fairways are suffering from a deficiency of lime.  Corrective measures will be taken immediately.
· Play for June increased significantly compared to June of last year:

· June 2008:
  Members - 192
Non-members - 212

· June 2009:
  Members - 811
Non-members - 878

· The 5-gang fairway mower needs to be replaced.  Jeff has contacted two distributors to obtain proposals/quotes/comparisons.  He will report the results of these efforts to Board when the cost information becomes available.

· Several outbuildings need roof repairs.  The estimated cost of $8,500 is included in the approved 2009/2009 Budget.   A contractor has been selected from the quotes received and the repairs will be scheduled to take place in the coming weeks.

· The Mobile County Board of Health notified the POA that the swimming pool does not meet new federal regulations for safety.  Contacts have been made to install the necessary retrofits to bring the pool into compliance.  The estimated cost of the materials and the labor for two days required to install the retrofits is $2,500.  The pool will be closed until the work is complete.  It may become necessary to drain the pool for the work to be accomplished.  The Board voted to undertake the work as soon as possible.
Operations Committee – Budget: No report was provided. 
Architectural Committee:  Over the last month, one permit application was approved to construct a home.  Robin Lynn and Charles Gaba are continuing to go through covenants and other information in their efforts to prepare a revised “Green Sheet” that contains new and accurate covenant information dealing with setbacks, heights, and encroachments.  The “Green Sheet” will be provided to the Town when completed.

Volunteer Committee: No report was made on volunteer efforts.

Recreation Committee:  Bill Harper provided the following report:

· Jeffries Park – Bids will be going out soon to construct a gravel road and parking area.
· Audubon Street Park – Gravel fill will be placed behind bulkhead.

· Forney Johnson Street – Consideration needs to be given to installing a barrier to prevent vehicles from driving across the grass to launch wave runners and boats. 

Old Business:

Legal Update: The Board met in Executive Session prior to the regular Monthly Meeting to discuss issues related to the Settlement Agreement on the Corps lawsuit.  Bill Harper stated that the Fairness Hearing on the Settlement Agreement is still scheduled for September 2009.  Nothing can be said about the lawsuit settlement until after the Fairness Hearing is held.

Communications:

· Website Re-design – Bill Harper reported Katherine will get with Tom Brennan to start work.
· POA e-mail List – Bill reported that property owners sending in dues are also providing e-mail addresses that will be used to clean up the existing POA e-mail list.  Bill again expressed lingering concerns over the release of the POA mailing list to others and the potential that the address list could be used inappropriately.  Bill also stated that he is uncomfortable with Stan Wright using the Meyers commercial website to place information related to the POA and other information.  The Board suggested that providing the POA mailing list to others should be restricted for now.

Progress Updates on Coastline Restoration: Reports were given on the following separate efforts that are being pursued to seek a beach restoration project(s):

· NOAA $5.3 million Stimulus Grant for East End of Island – Bill Harper reported that NOAA had rejected the Town’s grant request.

· NOAA $400,000 grant – Bill also reported that NOAA has not yet approved the Town’s application to receive the $400,000 grant that was included as an “earmark” in a FY 2009 appropriations bill.  The Town plans to utilize these funds to conduct a feasibility study to restore the East End beaches.  In addition, Congressman Bonner is supporting an additional $1.5 million NOAA grant for FY 2010 to also be used for an engineering feasibility study.  In anticipation of these grants, the Town has recently hired Dr. Scott Douglas to serve as its Project Manager to guide the feasibility study work.
· Corps of Engineers Mississippi Coastal Improvements Program (MsCIP) – Glen Coffee reported on the results of the July 8 meeting with the Corps in which the Town led a diverse group in an attempt to gain the District Engineer’s support to include Dauphin Island in the MsCIP’s Comprehensive Barrier Island Restoration Plan.  The Corps was cordial, but stated they would neither support nor oppose the effort to include Dauphin Island.  In fact, they stated they had already submitted the MsCIP report to their Washington Office for approval.  In short, the only way we can get Dauphin Island included is for an influential and powerful political entity(ies) to “pick up the baton” since everything possible had been done at the “grass roots” level.  At this time, no such entity has shown any interest in doing so.  Responses from Congressman Jo Bonner and Senator Shelby have shown absolutely no interest in this matter.  Until the current political environment changes, nothing more can be done on this matter.  Glen reported that he is reviewing the Corps’ Final MsCIP Report and will submit commits to their Washington office, but he was doubtful anything would come of the comments.
New Business:

Membership Dues Drive: Bill reported that since only 453 property owners had submitted voluntary dues to date, a second letter would be mailed in July to those property owners who had not paid the dues.

Next Meeting: It was agreed that the next monthly Board Meeting would be held on Thursday, August 13 at 6:00 pm.

Adjournment: The meeting was adjourned at approximately 7:00 pm.

Glen Coffee

Secretary
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