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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
                       JUNE 14, 2008
BOARD OF DIRECTORS MEETING  


                              MINUTES
  PRESENT:                                                                     ABSENT:

William H. (Bill) Harper, President
                              Bruce Jones                                  



Tom Brennan, Vice President

      Phillip Fuselier, Secretary


 Bruce Thompson, Treasurer

      Dave Connolly

      Charles Gaba

      Frank Leatherbury

      Robin Linn

1. Call to Order: Meeting was called to order by Bill Harper, President, with a quorum present.
 

2. Establish Quorum (as above )

3. Approval of Minutes of May 10, 2008
By unanimous vote the BOARD approved as submitted the minutes of the ANNUAL MEMBERSHIP
and the BOARD MEETING of May 10, 2008.

    4. Treasurer’s Report

                                                                                              05/10/08                        

06/14/08
         A Bay Bank 

            1) Operating Balance                                              $ 22,331.60



$ 27,159.61

            2) Certificate of Deposit                                            
                          $ 490.00
            3) Money Market                                                    $   1,234.05

         
$ 41,202.69 
            4) Scholarship Fund                                                $ 32,381.57



$ 32,677.00
         B. Merrill Lynch

            1) Operating (Fund) 


              
            2) Trust                                                                  $ 50,581.57







$50,469.00
         C. Wachovia

            1). Operating
                                                        $ 276,939.65                              $ 271.028.86

            2) Trust                                                                $ 371,103.43                               $ 372,187.24

            3) West End Beach Restoration Fund                 $   67,852.73                               $   69,186.74










Total A, B, & C    $ 832,424.45                               $ 864,401.14











Net Change

           $ 31,976.69

         D. Membership Dues                                                $   92,200.00                              $   44,100.00
          E. Royalty Income                                                    $   13,518.14                              $    11,470.23
         F. Beach Access                                                                                                          $      1,575.00               

   G. DIWSA                                                                                                                    $     3,942.25
. 
The report was accepted as presented.

5.  Committee Reports 

   A.   Operations Committee  
 

1) Golf Course

Jeff Collier presented the generally favorable monthly report, full text of which is 

included with minutes.

2) Budget

Bruce Thompson commented on the fact that we were staying within the guidelines of
the 2008-09 Operational Budget. The complete listing of projects in the Capitol Budget

2008-09 is included with the minutes, they are progressing.

  B.   Architectural Committee 

            Although no member of the committee was present Vicki Helms discussed a disagreement

            which has arisen concerning roof overhang and setbacks for 103 Spanish Court. The Town has

             approved the property owner’s plans and approval by the DIPOA Architectural 

             Committee and BOARD awaits review of the covenants for the subdivision in question. 

  C.   Volunteer Committee
             Vernon Fly pointed out that there is extensive roof overhang rot on at least 2 Isle Dauphine 

             Buildings, and suggestion was made that an estimate for repair be obtained from a roofing

             contractor; the BOARD agreed. Note was also made that the Volunteer Committee needs a 

             new chairman.  

  D.   Legal
1) Corps Lawsuit

     Bill Harper said that, as part of the settlement of the suit between the DIPOA, et al. and the 
     Corps, a public hearing with the panel of experts will occur probably July 16. The case will
     then be heard before the Federal Court of Claims in Washington D.C.

             2) West Surf Beach Resolution Lawsuit

     Trial date has been set for September 2, 2008.

3) Pitts appeal

      Depositions are proceeding. 

       E.     Communications
              No report.

6.   Old Business
       The old Chamber of Commerce building site has been determined unsatisfactory for the Community

       Center building by the DeLaney  family who are apparently major contributors to the Dauphin Island 
       Foundation. There was discussion about who is entitled to select the ultimate site but the DIPOA 
       remains cooperative for the project in general. Tom Brennan, Dave Connolly and Frank Leatherbury 
       will review options concerning the Community Center and report back to the BOARD.

7.  New  Business

      There was a question from the floor concerning political talks by a specific candidate at the next

      BOARD Meeting, it was the opinion of the BOARD that the Chamber of Commerce Meeting would

      be a more appropriate venue.

8.  Next meeting 

July 10, 2008, 7:00PM, Isle Dauphine Club

9.  Adjournment

     There being no further business, the meeting was adjourned at 11:00AM.

Phillip Fuselier

Secretary


