DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                      
June 19, 2009

Minutes of the June 10, 2009 POA Board Meeting
PRESENT: 





ABSENT:

William H. (Bill) Harper, President 


Bruce Thompson, Treasurer

Bruce Jones, Vice President



Charles Gaba

Glen Coffee, Secretary



Frank Leatherbury

Robin Linn





Jack Gaines

Jay Minus

Call to Order: After establishing that a quorum of the Board of Directors was present, the meeting was called to order at 4:00 pm by Bill Harper.

Approval of Minutes: The minutes of the May 9, 2009 meeting were approved.

Treasurer’s Report:  In the absence of Bruce Thompson Bill Harper provided a report on the DIPOA’s assets as of May 9, comparing them to the figures of the previous month (i.e. May 5).

   05/05/09 

   06/09/09

Bay Bank 

1) Operating Balance



            $  13,374.95 

$  66,714.95
2) Money Market 


        
            $  21,768.89

$           0.00

3) Scholarship Fund 


      
            $  33,595.80

$  33,654.99
Merrill Lynch

1) Trust 




            $    1,392.00 

$    1,388.00

Wachovia Securities

1) Operating 




            $ 350,839.00

$ 353,668.00

2) Trust 





$ 441,206.00

$ 432,153.00

3) West End Beach Restoration 
      
            $   16,474.00 

$   16,502.00

Total 






            $ 878,650.64

$ 904,080.94
Net Change: 








       (+) $  25,430.30









               05/05/09

   06/09/09


Membership Dues 




           
$     700.00

$  45,325.00
Royalty Income 




           
$ 11,090.82

$  14,518.58
Beach 





                       
$      834.00

$     1775.00
Rent 





                        $   1,050.00

$     1400.00
The major points made in the associated discussion are summarized as follows:

· The financial assets of the POA improved to + $2,144.21 compared to -$29,148.68 for last month.

· Receipt of voluntary membership dues over the last month are responsible for the improvement in the POA’s financial condition, with golf membership dues also contributing.  Dues collected from June 1 through June 9 totaled $25,825.00.

· Since the Bay Bank Money Market account showed a zero balance for June 9, there was some discussion over looking at eliminating this account.  No decision was made on this matter since it will be necessary to get Bruce Thompson’s views as Treasurer before any action is taken.

· The possibility of closing the Bay Bank Scholarship Account was again raised, but no action was taken because additional information surrounding this account may be needed.

· The question of whether the Wells Fargo Beach Restoration Account should be closed was discussed since that money was related to a previous berm project.  It was agreed this account should not be closed since such an account may be useful if a beach restoration project is pursued for the Island in the future.

The Treasurer’s Report was accepted by the Board.

Committee Reports: 

Operations Committees: 

 Golf Course – Since Jeff Collier was not in attendance, Bill Harper provided a report on golf activities.  Golf play continued to improve, with the number of golf club members and non-members both improving for May 2009 compared to May 2008.  Additional interest in golf tournaments also continued.

Budget – Bill Harper discussed the proposed 2009-2010 operating budget that was recently developed by the Budget Committee.  The budget projects an Income of $471,000 for the year and an Operating Expense Budget of $431,200.  This should produce a net income over expenditures of $38,175 that can be used to implement a Capital Improvement Budget.

Bill Harper also provided the attached handout listing proposed Capital Improvement projects for the year.  These projects would be pursued with the anticipated $38,175 surplus in operating income.  In addition to the required roof repairs estimated at $8,765, $17,000 is proposed for bulkhead, parking, and driveway repairs at Jeffries Park and $3,000 to construct a kayaking facility on Salt Creek.  During the ensuing discussion on these recreation projects, the question was raised as to how these projects were developed, if POA membership input had been involved, and if designs had been prepared.  Bill and Robin Lynn explained that a plan had been developed in the past identifying the projects that would be pursued on POA tracts around the Island as funds became available and that she would try to provide that information at a future Board meeting.  The final item discussed was $10,000 for sand fencing, dune plants, and trees.  By the POA making arrangements to purchase these materials in bulk, the thought is that lower unit prices could be obtained.  The materials will be made available to property owners to use in helping stabilize beach erosion problems on the Island.

The 2009-2010 operating budget was approved.

Architectural Committee:  Robin Linn reported that two permit applications had been received – one for a new home and one for an addition to an existing home.  The Committee has stopped the Town from giving out the existing “Green Sheet” that identifies POA and neighborhood covenants.  Work is continuing to research back to the original 1953 subdivision work on the Island so as to prepare a revised  “Green Sheet” that contains new and accurate covenant information dealing with setbacks, heights, and encroachments.  The “Green Sheet” will not deal with Town real estate ordinances.   It will continue to be the responsibility of a prospective landowner and/or builder to obtain and verify all covenant information before buying and/or building.

Volunteer Committee: No report was made on volunteer efforts.

Legal Issues: Bill Harper stated that the Fairness Hearing on the settlement agreement reached in the Corps lawsuit is scheduled for September 2009.  Nothing can be said about the lawsuit settlement until then.

Communications:  Bill reported that the 1400 e-mail addresses of the POA membership was given to Stan Graves to use in providing information related to the recently considered berm project and efforts to develop a beach nourishment project for the Island.  There continues to be some lingering concerns over the release of the POA mailing list and the potential that the address list could be used inappropriately.  Jay Minus agreed to conduct a research of Alabama Attorney General Opinions related to whether e-mail addresses are public records which can be given out to the members.
Old Business:

Island Style Agreement – Bill Harper reported that the Patronas Island Style agreement has been signed and that operations should start on the beach near the Clubhouse the weekend of June 13-14.  Mr. Patronas has satisfied insurance requirements and will provide a chase boat for safety and emergency purposes.

Website Redesign – Bill Harper reported that Frank Leatherbury’s wife had volunteered to assist in updating the POA website at no cost.  Work on the website will begin after July.

Membership Dues Drive – Over 1,000 envelopes will soon be mailed to solicit dues from the almost 2,800 property owners that are members of the POA.  Catherine Algie who was recently hired to work part-time in the POA office will devote much of her time to this effort.

New Business:

Progress Updates on Coastline Restoration – Four different efforts are underway in an effort to seek a beach restoration project(s):

· NOAA $5.3 million Stimulus Grant for East End of Island – Bill Harper reported that we are still awaiting the results of the NOAA decision on the Town’s grant request.  Glen Coffee added that based on information available to him, NOAA received around 800 grant requests across the nation, averaging $5 million per request.  That means a total of $4 billion dollars in requests have been submitted for a pot of money that contains only $170 million.

· NOAA $400,000 grant – Bill reported that the Town has submitted an application to receive these funds that were earmarked in a FY 2009 appropriations bill.  The Town is awaiting NOAA approval of the grant request.

· Corps of Engineers Mississippi Coastal Improvements Program (MsCIP) – Glen Coffee reported that a diverse array of interests have gone on record supporting inclusion of Dauphin Island and Mobile County in the MsCIP effort that is presently restricted to the Mississippi coastline.  These interests have written letters to our Congressional delegation expressing their support.  On July 8, the Town will lead a group to meet with the Corps’ Mobile District Engineer in an attempt to gain his support for including Dauphin Island in the MsCIP.  After that, meetings are planned with our Congressional representatives.

· GOMESA (formerly CIAP) – Glen Coffee reported that this program is aimed at returning a portion of the oil and gas royalty funds to the coastal states.  The Town has the lead on determining projects under this program for Dauphin Island which in turn are coordinated with Mobile County and submitted to the Alabama State Lands Division.  In the first round of CIAP funds, $95,000 were designated to repair the Island’s bicycle path, $200,000 for campground improvements, and $2,000,000 ($1 million of Mobile County funds and $1 million of Dauphin Island funds) for sensitive land acquisition.  Land acquisition efforts are targeted to retire the Town’s debt for the purchase of the lands at the west end of Bienville Blvd.  While these are certainly worthwhile projects, Glen questioned whether they represent the best use of these funds given the severe erosion problems Dauphin Island is experiencing.  Glen proposed that the POA establish an internal committee to identify potential projects in the future that would be more in keeping with the priority of issues facing the Island.  The idea being that the POA Committee would work with the Town to develop proposals that would be submitted to the Alabama State Lands Division which is responsible for administering the GOMESA funds.  The proposal was accepted by the Board and Glen was tasked with proposing the names of individuals to serve on the “GOMESA Committee”.

Next Meeting: It was agreed that the next monthly Board Meeting would be held on Thursday, July 9 at 6:00 pm.

Adjournment: The meeting was adjourned at approximately 5:30 pm.

Glen Coffee

Secretary

CAPITAL PROJECTS BUDGET 2009/10

ROOFING REPAIRS


PUMP HOUSE





$3,300


BARN






$3,675


RAIN SHED





$1,700


TOTAL:






$8,675

JEFFERIES PARK


BULKHEAD, DRIVEWAY AND PARKING

            $17,000

SALT CREEK 


KAYAK RAMP, PARKING


             $3,000

FENCING, PLANTS & TREES


           $10,000

TOTAL





    $38,175
2

