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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
                   MARCH 12, 2009
BOARD OF DIRECTORS MEETING  


                              MINUTES
  PRESENT:                                                                     ABSENT:

William H. (Bill) Harper, President

                     Charles Gaba

Tom Brennan, Vice President                                        Frank Leatherbury
      Phillip Fuselier, Secretary

      Bruce Thompson, Treasurer

      Dave Connolly

      Bruce Jones

      Robin Linn

1. Call to Order:
Meeting was called to order by President Bill Harper, 5:00PM, quorum noted to be present.
 

2. Establish Quorum (as above )

3. Approval of Minutes
Minutes of the February 14, 2009 DIPOA BOARD Meeting were approved as presented. 


4. Treasurer’s Report

                                                                                   02/14/09                                    03/12/09
      A. Bay Bank 

            1) Operating Balance                                 $   44,650.58

$   48,825.53
            2) Money Market                                       $   11,738.07

$   11,745.24
            3) Scholarship Fund                                   $   33,236.13

$   33,491.71 

      B. Merrill Lynch

            1) Trust   






        $     1,388.00                             $     1,388.00                               

      C. Wachovia Securities

            1). Operating



                     $   346,737.05

$ 351,048.98

.           2) Trust




                     $   384,057.31

$ 440,005.62

            3) West End Beach Restoration Fund       $     70,951.73

$   18,886.60




Totals A, B & C




      $   893,254.87
        $   905,881.68




Net Change






      +$     12,626.81
      D. Membership Dues


                    $   94,650.00

$     94,850.00
      E. Royalty Income




     $  104,597.35

$   122,079.04
     F. Rent









$          525.00

     G. US. Treasury







$          118.09

. 
The report was accepted as presented by Treasurer, Bruce Thompson, who commented that the 
positive financial balance was in large part due to membership dues and royalty payments. 

  5.  Committee Reports 

A.   Operations Committee  
 

1) Golf Course 

Jeff Collier presented the monthly report, full text of which is included in the minutes.

Bill Harper then commented that he expects the POA Office to be opened and staffed on

a part time basis soon.

2) Budget

B.  Architectural Committee 

Robin Linn, member of the Architectural Committee, presented the brief report in the absence of Tom Howes, three permits have been recently approved by the committee without issue.

C.  Volunteer Committee
No report.

D.  Legal
1) Corps Lawsuit

      Unable to discuss this legal process at present.   

2) West Surf Beach Resolution Lawsuit

      Transfer of property (WSB) to town is complete.

3) Pitts appeal

       Nothing new to report.

       E.     Communications
                  Tom Brennan said all e-mails of members received by the DIPOA office should be sent to

                   Lei Hu so they may be placed on the master e-mail list, used for proper communication.

                   It was suggested that a new computer was necessary because of continuing problems with 

                    present equipment, the BOARD approved this request.

6.  Old Business

 The BOARD was in receipt of the proposal from Philip Patronas regarding jet ski, other boats,
      umbrellas and chairs to be rented on the POA beach. Discussion included questions about 
      the adequacy of liability coverage written in the proposal and concerns about the aspects of
      re-fueling these water crafts in a safe manner and doubts about the compatibility of this 

      concession, esp the jet skis, with the family atmosphere of the POA beach.

      Phillip Fuselier made a motion that no jet ski rentals be allowed on the POA beach, motion 

      was seconded and after discussion, question was called and it passed by a vote of 4 in favor,

      3 opposed.

      Discussion by the BOARD following the vote indicated they would be willing to consider a new

      proposal which did not include the rental of jet skis

   7.  New Business
 Bill Harper disclosed that he and Mayor Jeff Collier attended a public hearing in Montgomery, AL during  which issues effecting coastal residents were discussed, including  home insurance rates . He also announced that the East End of Dauphin Island had been awarded a $400,000.00 grant to study 
    restoration of the coast of that part of the Island. Chagrin was also expressed that the barrier islands of 
    Alabama were not included in federal funding to restore the barrier islands of Mississippi.

A motion was made and approved to join the American Beach and Shoreline Preservation Assoc.

The dues will be $500 a year. This group is an advocacy association that is made of beach towns and communities through-out the United States.  

   8.  Next meeting 
         Bill Harper announced the next meeting was to be held April 9, 2009 at 4:30 PM.
  9.  Adjournment

        There being no further business the meeting was adjourned at 6:10 PM.

 

Phillip Fuselier

Secretary


