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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
                       May 10, 2008
BOARD OF DIRECTORS MEETING  


                            MINUTES
PRESENT:                                                                     ABSENT:


William H. (Bill) Harper, President
                          Robin Linn                                    



Tom Brennan, Vice President

      Phillip Fuselier, Secretary


 Bruce Thompson, Treasurer

      Dave Connolly

      Charles Gaba

      Bruce Jones

      Frank Leatherbury

1. Call to Order:
Meeting was called to order at 11:20 AM, by Bill Harper, President, a quorum was noted to be present.

2. Establish Quorum (as above )

3. Approval of Minutes 
Motion was made seconded and approved that the Minutes of the  April 3, 2008, DIPOA BOARD MEETING be accepted as written. 


4. Treasurer’s Report
                                                                                              04/03/08                             05/10/08
      A. Bay Bank 

            1) Operating Balance                                              $66,189.34                        $22,331.68
            2) Certificate of Deposit                                                        

            3) Money Market                                                        1,232.05                            1,234.05            

            4) Scholarship Fund                                                  32,381.57                          32,381.57
      B. Merrill Lynch

            1) Operating (Fund) 
            2 ) Trust                                                                  $50,581.34                         $50,581.34                                                               

      C. Membership Dues                                                    $92,000.00                         $92,200.00
      D. Royalty Income                                                         $8,269.00                           13,518.14
(cont.)

      E. Wachovia Securities
            1). Operating                                                        $275,722.40                        $371,103.43
            2) Trust                                                                   370,127.06                         276,939.65
            3) West End Beach Restoration Fund                      67,808.78                           67,852.73
.                                            Totals     A+B+E                  $915,947.18                       $832,424.45 

                                             Net Change                           -$83,522.73
The Treasurer, Bruce Thompson commented that the -$83,522.73 would be reimbursed at about $90,000.00, leaving us with $7,000.00 more than indicated.


The report was accepted as presented.

4.  Committee Reports 

A.   Operations Committee  
 

1) Golf Course 

Jeff Collier presented the monthly Golf Course Report( copy included with the Minutes) to the approval of the BOARD, he then completed retiring BOARD Member Phil Baldwin for his work related to the course during his tenure on the Board.  Mr. Baldwin will continue on the Greens Committee.
2) Budget

A)  DIPOA BUDGET 2008-09

      Bill Harper presented the recently compiled DIPOA BUDGET, amendments were

      made and the budget was accepted as amended. The amended Budget is included

     with the Minutes.

B)  CAPITAL BUDGET 2008-09

      Bill Harper presented the Capital Budget as recently compiled to the approval of the

                                   BOARD (Capital Budget is also included with the Minutes).
B. Architectural Committee
No one present from the committee to give a report, but things thought to be slow. 

      C.   Volunteer Committee
Vernon Fly talked of his efforts to fund, by donation, beautification of the Club area with 

 landscaping.

      D.   Legal
1) Corps Lawsuit

     Bill Harper related that the Corps has opted to go to a hearing in Federal Claims Court in 

     Washington D.C. , the findings and decision of that hearing will determine the amount

     of the settelment to DIPOA and Jim Hartman, if any.

2) West Surf Beach Resolution Lawsuit
     Judge Graddick is set to hear the case in 30 to 60 days.

3) Pitts appeal
     Case has been appealed to the STATE of Alabama Supreme Court and a decision by that court 
                  on whether they will hear the case will be forthcoming.            

      E.     Communications
               Tom Brennan related that Communications were in good shape  and he complemented Lei Hu
               upon her efforts in maintaining an up to date web site for the DIPOA.

5.   Old Business
  There was none.

6.  New Business
A. Motion was made, seconded and approved unanimously that the current Officers of the BOARD

     serve until May 2009.

B. There was a question from the floor regarding the Town’s considering parking fees for boat 
     launching at Billy Goat Hole, specifically if the BOARD had a position on the issue. There was
     discussion but since the proposal by the Town is not complete, the position of the DIPOA Board has 
     not been defined.

7.  Next meeting
Bill Harper announced that the BOARD will meet again on the following dates;

         Saturday, June 14, 10:AM Isle Dauphine Clubhouse

         Tuesday, July 8, 7:00PM, Isle dauphine Clubhouse

8.  Adjournment

Motion for adjournment made and approved 12:15PM.

Phillip Fuselier

Secretary


