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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  
            NOVEMBER 8, 2008
BOARD OF DIRECTORS MEETING  


                              MINUTES
  PRESENT:                                                                     ABSENT:
    William H. (Bill) Harper, President

                    Phillip Fuselier, Secretary
    Tom Brennan, Vice President                                        Frank Leatherbury
    Bruce Thompson, Treasurer                                           Dave Connolly
    Charles Gaba

    Bruce Jones

    Robin Linn

1. Call to Order:  Given at 10:.00 a.m.
 

2. Establish Quorum (as above )  Quorum established with absences noted.
3. Approval of Minutes   Minutes of October Mtg approved.


4. Treasurer’s Report
                                                                                               10/09/08                             11/08/08
      A. Bay Bank 

            1) Operating Balance                                              $45,451.85                         $54,561.06
            2) Political Action Committee                                       490.00                                490.00
            3) Money Market                                                      81,463.89                           51,619.77
            4) Scholarship Fund                                                  32,981.74                           33,152.03         

      B. Merrill Lynch

            1) Operating (Fund)                                                  50,565.00                           50,585.00
      C. Wachovia Securities
            1). Operating                                                           352,768.79                         355,836.57
            2) Trust                                                                    374,089.90                         378,675.00
            3) West End Beach Restoration Fund                       69,345.69                           66,575.34
                                 Totals A, B, +C                              $1,007,156.86                      $991,494.77

                                 Net Change                                                                                    -15,662.09
      D.  Royalty Income                                                          49,182.20                          59,346.06

 E.. Membership Dues                                                            88,950.00                          91,350.00

 F.  Rental Income                                                                    7,575.00                            7,575.00

G.  Environmental Impact Fees-Beach                                     4,570.25                            4,570.25

      
The report was accepted as presented.   It was noted that  heavy expenses are coming up this next month in the form of taxes and insurance but in mid-January, we can expect  revenue to increase due to
snowbird golf play.
  5. Committee Reports 

A.   Operations Committee  
 

1) Golf Course 
 Over seeding is in progress and regular maintenance procedures will resume mid-  

       November.  Golf rounds are up slightly over last Oct.  Facelift measures for course 
       include new flags, ball washers and markers.  Clearing of remaining areas in the rough 
       will be a focus.  Tennis courts have recently been cleared of debris and weeds.  Course 
       will be closed from Dec. 22-26, for Christmas, and on January 1, 2009.  Thank you to 
      Vernon Fly, our volunteer who spends many hours improving our “curb appeal.”
 It is hoped that the previously discussed asphalt work in parking lot and access roads can be accomplished during the holidays. Full text of the report is included with the minutes.
                         2)  Budget

                               See Treasurer’s Report

B.  Architectural Committee   
There was only one building application which required Corps approval, after modifications to

the original plan the committee approved.

C.  Legal
Nothing new on the following :

1) Corps Lawsuit

2) West Surf Beach Resolution Lawsuit

3) Pitts appeal

       D.  Volunteer Committee  no report given
       E.   Communications   no report given
6.  Old Business
       Coastal Restoration East End  

           William Harper and Jeff Collier met with Jo Bonner, with a positive outcome from the meeting. 
           Bonner is working with them on securing federal funding for an engineering study of the East End 
           and possibly the West, as to how to best restore our coasts.
7. New Business: 
        From the chair,  the issue of a particular West End house, needing either restoration or demolition , the
        owners of which are awaiting a January 2009 decision from FEMA regarding a buy out of said

        property. the Town has been in contact with the owners re Town ordinances effecting the property 

        which will be enforced after the EMA decision.
       One resident suggested that the POA budget funds for maintenance of  POA properties which
       it owns.  William Harper told the resident that it would be considered.  Jefferies Park was a specific 
       concern, as the resident would like to see a footpath cleared and maintained so that the park can be 
       used and enjoyed by citizens.  

       It was suggested and considered appropriate that Certified Emergency Response Training be 
       implemented on the Island.  Lisa Young will get information for the board regarding this training and  
      it was agreed that it could be beneficial to citizens, should an emergency occur.

8.  Next meeting 

      January 8, 2009, 4:00 PM

9.  Adjournment: 
      Meeting was adjourned at 10:40 a.m.
 Phillip Fuselier

Secretary


