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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  


November 11, 2006

BOARD OF DIRECTORS MEETING  


               Minutes
  PRESENT:


John Reed, President



Jackie Previto, Vice President


Phillip Fuselier, Secretary


Ron Benoit, Treasurer


Tom Brennan


Dave Connolly


Jim Druhan


Pamela McDermott


Linda Smith

1. Call to Order: Meeting was called to order at 10:08 AM, Isle Dauphine Club, with a quorum present.
 
2. Establish Quorum (as above )

3. Minutes
Approval of the minutes was delayed until the final copy could be transmitted to the BOARD electronically. This approval was obtained November 15, 2006.
4. Treasurer’s Report
Ron Benoit presented the following :

A. Bay Bank 

                                                                                  October  7, 2006                 November 11, 2006
                     Operating Balance                                 $122,079.54                          $122,958.00

                     Certificate of Deposit                                52,246.70                              52,700.00
                      Money Market                                          21,579.49                              21,623.00
                      Scholarship Fund                                     30,200.00                               30,200.00
      B. Merrill Lynch

                      Operating (Fund)                                  $190,434.96                          $190,164.00                                 

                      Trust Fund                                               413,318.73                            413,229.00                                                      

      C. Membership Dues    

                                                                                                                                  $  87,625.00
      D. Royalty Income                                              
                                                                                                                             November 11, 2006
                                                                                                           

$ 57,537.23(total)

                                                                   By Month 2006

                                                                         May $14557.95
                                                                         June   11,993.19
                                                                         July    14,536.25
                                                                         Aug      9,115.18

                                                                         Sept     1,364.70

                                                                         Oct       5,969.96
Ron Benoit noted how  recently decreasing oil prices had adversely affected the DIPOA  royalty  income. The  report was accepted as presented.
5. Committee Reports     


A) Operations Committee  
 

1) Golf Course
Jin Druhan presented a written summary of recent events concerning the golf course, namely that monthly golf rounds were increasing , removal of dead trees from the course had been completed ,  rental agencies on the island were reporting positive numbers for rentals to snowbirds this winter compared to last. Enclosed find text of the report.
2) Budget

Jackie Previto  moved that in view of the many recent problems in 
the DIPOA Office that all accounting be outsourced to the office of Mr. Boe Strange, CPA. She also included in her motion that Vicki Helms be hired full time and that Jeff Collier be authorized to hire a part-time employee for the DIPOA office. Mr. Strange made a detailed presentation to the BOARD in Executive session this day and it was favorably received.  Mr. Strange would charge $1250.00 per month for the first 2 months at which time services and costs would be re-evaluated. It was made clear that the monthly fee quoted by Mr. Strangedid not include expenses related to reconstruction of the DIPOA records which were recently erased. Motion was seconded and unanimously approved.
B) Architectural Committee
John Reed stated that the previously appointed chairman of the Architectural Committee, John Geill and member Fred Cushing refused to serve, so Tom Howes was appointed as the new chairman;  his appointment was unanimously approved.
Pat Reischbeter reported for the Architectural committee that applications for repairs and new          construction had been slow but steady during the past month.

 John Reed said that the Judge in the Pitts case had denied the restraining order requested by the  DIPOA to stop construction however the lawsuit against the Pitts  is continuing. In addition the Pitts have filed suit against their neighbor, Dr. Bots.
C) Volunteer Committee
Pam McDermott reported that volunteers had helped with the Newsletter, and ongoing repairs to the golf course. Baiba Guess announced the raffle of a beautiful locally made quilt, the proceeds of which will be used to purchase trees for beautification around the golf course. 

D) Communications
Tom Brennan expressed the need for a new tenant at the Beachside Grill.

E)  Berm Fund

Dave Connolly reported a total of $324,447.00( DFI $167,700.00 ; Bay Bank $156,747.00)

             Jeff Collier stated that 2 property owners on the West End had refused to sign the “ Right of Entry
 Permit” to their property, necessary for construction of the Berm; if this refusal continues  legal action might be required by the Town.
F) Recreation Committee(text of the report to be included with minutes)
Deborah Colburn, chairwoman, presented upgrade recommendations and estimates for four properties owned by the DIPOA to be developed as “Pocket parks”.

1)  Audubon Property(bayside)                 $4,130.00

2)  Forney Johnson Property                     $1,100.00

3)  Salt Creek Property                              $2,020.00

4)  Pirate’s Cove / Cadillac                        $1000.00

                                                 TOTAL      $8,250.00

There was discussion about each location as they were individually presented  for BOARD  approval of the funding .Some of the salient points discussed were that input from neighbors adjacent to these properties had been received and considered in formulating the final recommendations of the committee, maintenance of these pocket parks could be a problem but the committee hoped members might “adopt a park “ and/or that partnering for some maintenance be instituted with schools. In general signage for each locationshould be uniform and reflect that parking permits are required . Motions were made seconded and unanimously approved to fund each of these recommended improvements. 

G).  West End Beach Committee

No report
     H).  Legal

             Pitts property (see Architectural Committee Report)
6. Old Business
7. New Business
Joyce Allen, Project Director of Town of Dauphin Island, announced the upcoming opening of a medical clinic on Dauphin Island and introduced  Dr. David Jenkins, who will be in charge. The clinic, Dr Jenkins said, will eventually  be located behind Town Hall,  provide care 24/7  in the areas of Internal Medicine and Pediatrics and offer generic drugs as well as an upgraded ambulance service. 
8. Next meeting

      December 9, 2006, Isle Dauphine Club House,10:00AM 
9. Adjournment
Motion for adjournment was made, seconded, approved.
Phillip Fuselier

Secretary
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