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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION  

         September 6 , 2007

BOARD OF DIRECTORS MEETING  


                                  Minutes
  PRESENT:                                                                     ABSENT:


William H. (Bill) Harper
                                            Jim Druhan



Tom Brennan, Vice President

      Phillip Fuselier, Secretary


 Bruce Thompson, Treasurer

      Dave Connolly


 Bruce Jones

      Robin Linn

      Pamela McDermott

1. Call to Order: Meeting was called to order by Bill Harper at 6:30PM, quorum was present.
 

2. Establish Quorum (as above )

3. Approval of Minutes
Minutes of the August 11, 2007, DIPOA Board Meeting were approved. 


4. Treasurer’s Report
                                                                                       August 11, 2007                       September 6, 2007
      A. Bay Bank 

                      Operating Balance                                     $104,392.70                             $102,584.12                                

                      Certificate of Deposit                                     31,594.71                                  31,594.71                                                   

                      Money Market                                               23,850.91                                 23,897.24                             

                      Scholarship Fund                                    

      B. Merrill Lynch

                       Operating (Fund)                                        269,270.00                               149,895.00                                  

                      Trust                                                            406,332.00                                369,519.00                                                    

      C. Membership Dues

                                                                                             68,200.00                                 69,600.00

      D. Royalty Income

                                                                    (month to date)10,637.99       (month to date) 10,898.00

      E. Wachovia Securities
                         West End Beach Restoration Fund          101,489.05                               101,473.66

                         Operating Balance                                                                                     119,360.98

                         Trust Account                                                                                              36,740.74

      Treasurer’s Report was accepted as presented by Bruce Thompson.
.4. Committee Reports 

A.   Operations Committee  
 

1) Golf Course
In the absence of Jim Druhan, Jeff Collier stated that the reduced membership fee for individuals and couples would be extended for 3 months. He reported increased usage of the course as compared to last year but it has been slower the past few weeks; Snow Bird Packages will go out soon with no increase in fees. Mr. Collier offered thanks on behalf of the Board to 1) Paul de LaMaire from Island Services for the use of his firm’s equipment in debris removal, 2) Jack Gaines for his installation of new hinges on the front door of the golf shop, 3) Ken Harrelson and Pat Rischbeter for their work installing the bike rack in front of the golf shop. 

2) Budget

 No report

B.  Architectural Committee 

                  Tom Howes reported few applications for repairs or new construction, no particular 

                   problems.

C.  Volunteer Committee

                   Pam McDermott reported that the dumpsters for Beach Clean Up Day would be located at

                   Cadillac Square/Billy Goat Hole.
                   Jeff Collier announced the dumpster for Island Wide Clean Up would be across from the Fire

                   Department, September 12-19.

D.  Legal

                 Some delay in the preparation and submission of the Expert Report in the Corps Lawsuit was
                 noted by Bill Harper, otherwise nothing new on the legal front. 

      E.     Communications

                  Draft of the Dauphin Island Strategic Planning Report was e-mailed to Board members by Mr.

                  Harper, this draft will be reviewed by the Steering Committee next week with input from the 

                  public.

E.  Federal Historic Register Listing Building Grant
                  Bruce Jones, who has been overseeing the roof and concrete repair grant for the Isle Dauphine

                  Club, stated the roof portion of the repairs will be completed before the end of 2007, repairs to
                  concrete will come later.

4.  Old Business 

CIAP meeting , August 30, report by Bill Harper
   17 Dauphin Island residents attended the meeting at Five Rivers Center, along with Town, 

   DIPOA Officials, legislators, County and State representatives. Our proposal for East End beach 

   restoration was not accepted by the administrators of the CIAP Fund,  some of the reasons cited for
   the decision were 1) The  property is involved in litigation, 2) Deemed  to be privately owned, 3) The 
        off shore wells in question were located off the continental shelf. Needless to say there was outrage on 
   the part of Town and local representatives and a meeting will be held September 7,  to address these 
   concerns.  Jeff Collier reiterated that the Town thinks that at least 10-15 million dollars per year  

   should  be rewarded to Dauphin Island under the provisions of the Coastal Impact Assistance Fund. 
   Mr. Harper stated further updates on this issue will be issued to the membership by e-mail.
5. New Business

A. Dauphin Island Community Forum, Sept. 13, Thursday, 7pm , Town Hall

   All 4 entities of Dauphin Island (DI Water & Sewer, Park & Beach Board, DIPOA, Town of Dauphin 
   Island) will be present at the meeting to answer any and all questions from the audience

B. Board of Directors work session, September
    To be held for Board members only September 22, 2007, 2:00 PM, Isle Dauphine Club

6. Next meeting 

 Thursday,October  4, 6:30 pm, Isle Dauphine Club

7. Adjournment

Phillip Fuselier

Secretary


