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Dear DIPOA Members,
The 2012 POA Board of Directors election cycle is upon us, and it's time for POA members to declare their candidacy.  This year we will elect four (4) members to the board--three (3) for three (3) year terms (normal rotation), and one (1) for a two year term (to fill the remaining term of a board member who resigned).  All POA members are eligible to be members of the board of directors.  Election materials including proxies and ballots will be mailed mid March and the election results will be declared at the annual membership meeting--May 12, 2012.  Detailed instructions explaining how one goes about declaring his or her candidacy are contained herein.
These are important times for the DIPOA.  As you should be aware, your association is in the midst of a serious financial crisis.  In the past several weeks, the board has found it necessary to reduce costs through staff reductions and curtailed operating hours at our facilities.  Shut down of the golf course was avoided thru the heroic efforts of numerous volunteers who turned out in this time of crisis.  And, even as the board is working to keep things going in the near term, we're also dealing with the bigger question of just how we will position the association for the future.  Will we be successful in finding an investment partner who will keep the golf course open?  Will we find it necessary to close the course indefinitely and if so how will we redirect the use of the property?  Dealing with these challenges will require a board made up of the best talent that the membership has to offer--now more than ever is the time to come forward and seek election to the board.  
Here is how to declare yourself a candidate.  Send an email or letter to the POA office stating your name, address, and description of your Dauphin Island property, along with a short (250-300 word) statement containing two parts.  The first part--roughly half--should tell who you are, your background (education, work experience, etc.), your connection to the island, hobbies, etc.  Use the second part to explain your vision for the island and the POA, why you feel you would be a good director, what your priorities would be, etc.  This statement will be part of the material mailed to all members with the proxy/ballot.  The statement of candidacy must be received no later than February 24, 2012.  There will be two "meet the candidate" events in mid April and all candidates will hopefully be able to attend.
The Board thanks you in advance for your serious consideration of this appeal.  The future of our association will be what we --the POA membership--create through our collective effort.
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